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Rector’s Report 
Submitted by Greg Peters 

Dear Friends in Christ, 

 This has been another challenging year in the life of our congregation; well, really for the life of our 

community, nation, and world.  I commend you all for your resilience.  You’ve handled changed plans (often 

at the last minute), pandemic surges, returning to in person worship, and most recently going back to 

virtual worship with grace, understanding, and long-term vision.  I am proud and grateful for you and your 

witness.   

 In a time when survival seems key, you have tried new things, new means of ministry, new ways of 

sharing the Good News of God in Christ.  Some of these things have worked and worked well; a few have 

worked well for a short time and one or two have not been successful at all.  Learning, exploration, and 

faithfulness are like that, not everything works, but every endeavor has something to teach, some wisdom 

to extend.  This is the work of faithful discernment. 

  

Responding to the needs of our Neighbors and Neighborhood: 

 This last year has brought us several opportunities to connect with our neighborhood and city.  Some 

of these actually worked out, some not, but regardless, they reveal a hunger for our neighbors to 

experience the faith at work, the faithful carrying on the ministry of Christ. 

 The ones that worked out, as enumerated below, involved feeding the hungry.  I am so delighted to 

hear about how our neighbors have connected with us through the Drive by Food Drives and subsequently 

the Food Bank distributions from our facilities. 

 The other ones involved homelessness issues.  These were either not fully formed or it remains to be 

seen whether they will work for us.  First, the City of Edmonds came to faith communities seeking places 

where temporary transitional housing could be put up.  It became apparent that the City had not done 

enough ground work in establishing the fundamentals of the program, so this was unworkable for us.   

The second was an invitation from Camp United We Stand to host their tent community for three 

months.  The Vestry called for an ad hoc committee to assess the feasibility of our hosting Camp United We 

Stand.  The first meeting of this committee, taking in the consideration for the economic impact on West 

Edmonds Cooperative Preschool, led us to conclude that we could not host them until Summer when the 

Preschool will be in recess.  The committee will continue their work of visiting the Camp, examining their 

screening processes and community norms/rules of conduct, and the limitations and challenges of our 

facility. 

Both of these opportunities brought us into discernment processes of how we can care for our 

unhoused neighbors.   

Then with the forecast of severe weather for the week immediately after Christmas, we were asked 

open our facilities as a daytime Warming Center for those who needed it.  Here we were confronted with 

balancing the immediate and life-threatening needs of our neighbors, who were potentially not vaccinated, 

with keeping our parishioners safe from exposure to Covid, which has been our practice for nearly two 

years.  Looking at ways to make this work, we adopted procedures to maintain necessary levels of hygiene, 

safe distancing, and to keep our people safe, while at the same time keeping our vulnerable and poor 

neighbors warm, dry, and comforted -- alive.   

Here’s what I wrote in my January report to the Vestry: 

“Opening our parish hall as a warming center during the recent cold weather is indicative how the 

congregation continues to use our facilities for ministry.  It also demonstrates our willingness to confront 

difficult and complicated situations, balancing precautions against the pandemic with caring for the 
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immediate needs of extremely vulnerable neighbors.  This demonstrates prudent discernment and 

compassionate service, even bravery.  I commend the congregation for this.” 

To be honest, this was inconvenience for us, it disrupted our worship and our normal business 

activities.  You may disagree with me, but from my perspective keeping people safe in severe weather is 

more important that keeping ourselves comfortable.  There are costs associated with discipleship and 

loving the neighbor.  It should be noted that we received encouragement and support from our neighbors 

and at least one neighboring business for this.   

Again, this calling from our neighbors and neighborhood indicates some deep and abiding hunger.  

When faith communities live their faith, the greater community benefits.  And I thank you for your witness, 

for your entering into discomfort, and for your faithfulness. 

 

Communications: 

 A constant refrain that I heard this year was how grateful people are about all the efforts to keep our 

congregation connected.  Over and over again, the ATP, Constant Contacts, website, bulletins, and reader 

board have been praised for being the vital links that have kept people informed about services, ministry 

opportunities, and developments within the congregation.  I give particular thanks to Judy Kistner, Roger 

Andersen, Dan Mullene, Jeannie Wells, Lee Forsberg, and all you who have helped keep the information 

flowing.   

 Thanks, too, to Phil McClelland and Denise Robertson for livestreaming our worship services.  This is 

where ministry, worship, evangelism, and communications meet.  Phil has had only a few Sundays off from 

the duties he has taken on to livestream the services:  obtain, maintain, and update the necessary 

equipment; learn how it all works; and train Denise in operating the systems.  They’re both doing such good 

work!  On a recent Wednesday evening, I had the opportunity, while Shirley, Eric, and Jim led Evening 

Prayer, to sit with Phil and see up close what is involved in the livestreaming process.  Phil made it look 

easy; I know that it is not.  We all benefit from this labor of love.   

Like I said earlier, Phil has had only a few Sundays off since the pandemic began.  Denise is a great 

addition to this effort.  So now we have a Livestreaming Team, but you know what it says in Ecclesiastes 

4:12, “A threefold cord is not easily broken”; it would be better still if we had a third person on the team.  

Then Phil could get some well-deserved rest and Denise would have backup support.  

I’d also like to commend Dan Mullene and Maryellen Young for their work of consistently keeping 

our outreach ministries and other events in the local news.  I think Dan is angling for a byline in My 

Edmonds News, and Maryellen just seems to know who to contact and when for the most impact. 

 On a personal note, I thank all you involved in this for helping me be more effective in my own 

communication:  reminding me when information needs to get out, what specifically needs to be conveyed, 

alerting me to upcoming events, and editing my writing.   

  

 

Outreach Ministries 

 This last year has shown some developments in our Outreach ministries.  Always a strong and 

significant component of our collective ministry, Outreach expanded in several directions.  

 First, building on our long-time support of the Edmonds’ Food Bank, Lee Forsberg and his team 

continued operating the Drive-through Food Drives.  Lee started organizing these last year, and has had so 

much success that he increased the number of times we offered them.  They’re now more or less on a 

monthly basis; and all along there has been increasing participation by our neighbors. 

 On this firm foundation of increased participation, the Edmonds’ Food Bank asked if we would be 

interested in starting a satellite distribution center; starting out on a one day per month basis.  And, thanks 



2021 Annual Report 
 

 4 

to Jim Gilman and a great group of volunteers, that’s just what has happened.  I am so proud of all of you 

for this on-going ministry to those in need! 

 Second, in part growing out of the work of the Becoming Beloved Community group, Jim formed a 

team of concerned with Peace and Social Justice.  This group has been instrumental in expanding our 

understanding of outreach.  Thanks to them, and working with the Diocese’s Refugee Resettlement Office, 

we now gather donations of household items for Afghan refugees who have had to flee their home country 

after the takeover by the oppressive Taliban regime.   

 Third, the Peace and Social Justice ministers, responding to a request from Bishop Rickel in advance of 

Christmas time’s subfreezing temperatures, gathered a team to open our parish hall as a Warming Center 

to greet, feed, and otherwise serve our neighbors who simply needed a to get out of the cold. 

 Fourth, as part of our Mutual Ministry Agreement process, the Vestry established a new goal, 

Reestablishing Evangelism as a Vital Ministry of our congregation.  The Vestry started this work at our 

retreat last Spring.  Through it we hope to more deeply understand our outreach ministries as evangelistic 

opportunities.  Evangelism in this sense is not aimed so much on conversion or increasing membership, but 

rather on witnessing and discipleship.  It is the living out of the Baptismal Vow to “proclaim by word and 

example the Good News of God in Christ.”  We intend to seek out ways of meeting the needs of our 

neighbors as means for living out our faith.  Conversion and/or increased member may happen and would 

be wonderful, but they are not primary.  Our primary objective in this is witness, service, and servant 

leadership; following the example of Jesus. 

 

Altar Guild and Worship: 

 Altar Guild has had an interesting year.  There were long months, when we were only offering virtual 

worship, with greatly reduced duties.  When the entire congregation is only 5 people there’s a whole lot 

less cleaning up to do.  Then, jumping back into in-person worship, there was a whole lot more to do – with 

far fewer altar guild members.  I appreciate how you all have found flexible ways of meeting the necessities 

of putting on our worship services, of getting more people involved on a more casual yet timely basis.  I also 

appreciate how much congregants have pitched in whenever and wherever needed.   

 In the first part of the year, after a pandemic induce recess, the Worship Committee resumed meeting 

and planning.  Much like the Altar Guild, what had been relatively simple during virtual worship, quickly 

became more complex with the resumption of in-person worship, with all the pandemic restrictions, and 

from three people and minimal materials to seven people at least (with a full roster of ushers, readers, and 

intercessors) and printed music and liturgical resources to distribute and clean up. 

 

Staff: 

 Once again, this year, I want to express my gratitude to Jeannie Wells and John Lehrack.  Jeannie’s 

duties have greatly increased this last year.  She has risen to every challenge and only improved the already 

excellent quality of her skills.  Look to bulletin covers alone as an example.  They enhance our worship as 

well as provide all things necessary for participating in the services.  A quick survey of printed liturgical art 

catalogues is revelatory.  Other congregations pay good money for work that is far inferior to what Jeannie 

consistently produces.   

On top of this, Jeannie runs the office with skill, collaboration, and appreciation.  The management 

of the congregation and coordinating our activities with those of the Preschool and Templo Emanuel, the 

Boy and Girl programs is increasingly complicated.  Jeannie handles it all with grace. 

John Lehrack’s contribution to our worship and community life continues to deepen.  John’s been 

with this community for seven years now.  At our December Wednesday evening Soup Supper “Getting to 

know your Neighbor in the Pew,” John gave us both a quick synopsis of his life and a joyful half hour of 
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song.  John also provided music for the St. Alban’s Celebration in August.  I am thankful for John’s increased 

role in our communal life and for his collaboration in worship leadership. 

 

Fellowship: 

 Maisy Hochstetler, Wendre Vaughan, and Shannon Duggan have taken Coffee Hour to new heights – 

of both delectability and hygiene.  The pandemic has certainly caused us all to be more conscious about our 

hygiene, and the Fellowship crew has painstakingly wrapped individual taste treats, made extra precautions 

for food handling, and provide to-go opportunities for those who were uncomfortable staying for 

fellowship times.   

 Jeannie Burpee came up with the idea for Wednesday Night Soup Suppers to facilitate us getting to 

know each other better – for building up our community.  “Getting to know your Neighbor in the Pew” 

events gave us opportunities to spend in depth personal time together.  Through these events we learned, 

among other things, that Jon Burpee is a rock hound, Cyndi and Craig Jacobson have traversed the country 

several times on Hogs (Harley Davison motorcycles).  We were graced with Carol Gordon’s poetry reading.  

We learned some of the primal history of our congregation from Georgia LaBelle, Donna Hoffman, and Phil 

McClelland, and that John Lehrack considers us family. 

 There were many other highlights from this last year, like Jacob Vaughan’s witch’s brew that he 

concocted for Halloween, the Welcome Back Picnic, the Thanksgiving Eve Dinner and the Christmas Party.  

All these thing helped keep us connected, lifted our spirits, and provided the welcome needed to attract 

many visitors and retain several new members this year.  It is the embodiment of St. Benedict’s rule to 

greet, welcome, and host Christ in all who come to through our doors. 

 

Education: 

 The Adult Sunday School has thrived though the pandemic.  Zoom has allowed those who normally 

could not attend to do so.  This vital ministry continues to help deepen people’s faith through the 

exploration of scripture and forge bonds among parishioners.  I am told that there is often much divergence 

of thought expressed by participants.  This, I’m going to venture, is an example of the actual Kingdom of 

God, with all its wonderful diversity, in operation.   

 

Stewardship: 

 The several groups that guide the good stewardship of our financial resources continue to empower us 

to do the work God has given us to do.  Increases in both the numbers of pledges and amount of money 

pledged indicate our vitality and our continued growth.  This, coupled with roughly $1M in endowments, 

demonstrates that our congregation is on very solid financial ground.  The prudence, steadiness, and 

foresight of our Endowment Board, Budget Planning Team, Finance Committee, Legacy Society, and 

Stewardship Committee, along with the diligent oversight of the Vestry, ensures that the bills are paid, 

basic necessities are provided, and the facilities maintained while also giving us the liberty to undertake 

new ministries, reach out into the community, and to enter into challenging, provocative ministries without 

the constant worry of the financial constraints or shortages.  

 

Facilities and Grounds: 

 Thanks to all the folks involved in keeping our facilities in good shape and operating at their best.  The 

repairs done to the south wall of the education wing are the latest example of addressing our long-term 

infrastructure needs.  The work done was made possible by a legacy gift from John Kistner and by Phil 

McClelland’s good management and oversight finding a contractor to do that work. 
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 I know there are many people who work on the grounds, but I am not totally sure who they are.  The 

two immediately come to mind are Craig Jacobson, who’s always doing things like cleaning the gutters (no 

ladder needed!) and mowing, and Heather Small who cares for the flowers at our entrances and at the 

gazebo.   

 All of you make this place inviting, welcoming, and beautiful.    

 

Medical Professionals: 

 As you likely know, we have several active and retired medical professionals in our congregation.  The 

Vestry, Staff, and I have relied on their advice many times to ensure that we were making informed and 

sound decisions about how best to care for each other during the course of this pandemic.  When things 

have been most confusing or changes most abrupt, they have been a source of steady advice, clear decision 

making, and hope.  We are extraordinarily blessed to have their expertise and good judgement.  

 

Attendance Averages: 

Sundays:  In person (May – December) 33; Facebook 12; YouTube 18. 

Taizé:  9 

Evening Prayer:  4, but significantly more when in person at Wednesday night Soup Suppers (17 in 

November and 23 in December). 

 

Holy Week and Easter:   

Evening Prayer:  9; Tenebrae:  3 (12 participants); Maundy Thursday:  4 on Facebook/12 on 

YouTube; Good Friday:  24 on YouTube; Holy Saturday: 4 on Facebook; Easter Vigil:  4 on 

Facebook/16 on YouTube; Easter Sunday:  21 on Facebook/25 on YouTube; Easter Taizé:  8 on 

YouTube. 

 

Christmas Season Christmas Services:   

 Christmas Eve:  In person 37; Facebook 6; YouTube 36.  Christmas Day:  In person 11; Facebook 3; 

YouTube 14.  Christmas I:  3 Leaders, 3 on Facebook.  Blue Christmas:  4 leaders and 6 on 

Facebook.  Christmas II (01/02/22) 5 leaders; 7 on Facebook. 

 

Other Worship Highlights: 

 We returned to in-person worship on Pentecost Day in May with 33 people attending.  Our in-
person attendance for the last four months has been in the low 40s.  We returned to in-person 
worship with the 8 o’clock service in July.  Attendance at the 8:00 service has steadily increased 
since then (from 10 in July to 19 by December), to its pre-pandemic levels.   

 

 We experimented with holding outdoor in-person worship.  The initial services were fairly well 
attended, but attendance quickly decreased, and we decided to discontinue those services. 

 

 Holding Lorrie Pruitt’s memorial in the midst of the normal Sunday service was very well received.   
 

 In-person Evening Prayer services have been well attended.  As before the pandemic, these services 
have been held when we have the 3rd Wednesday Soup Suppers and preceding the Thanksgiving 
Eve and Christmas Parties.  In fact, they are simply part of those educational and fellowship 
offerings. 
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Deaths:   

This year, several of our long time beloved members died:  Barbara Lagozzino, Lorrie Pruitt, Rita 

Bennett, Daisy Beach, and Jim Nichols.   

 

New Members: 

 We added several new members this year:  Katie Burnett, Gerry and Bob Faley, C. Harvey Smith, Leslie 

Bergstrom (who comes with her daughter Kim Nelson), and Kristen Chow. 

Charles Stahl has also been a frequent visitor. 

 

Highlights from throughout the year. 

Here is a list of some of the highlights of the year.  If we are this active during a pandemic, just think 

what it will be like when we get through this time! 

  

January:   

 Incredible outpouring of generous contributions to the Discretionary Fund to meet a fellow 
parishioner’s needs. 

 Reconvened the Worship Committee 
 

March: 

 We began working on revising the Website 
 

April: 

 Maisy and a group of parishioners put together the Pop up and Pop out materials for our children 
and the neighborhood kids.  There was a great deal of support for and energy around this effort to 
stay in contact with our children and to make connect with our neighbors. 

 We began Drive-up Communion after the 10:30 service. 
 

May: 

 After over a year of virtual only worship, we reopened for in-person worship on Pentecost. 
 

June: 

 Denise Robertson began helping Phil with livestreaming the 10:30 service. 
 

July: 

 Mary Fowler and Dan Mullene took up the duties of a Contract Oversight team to help coordinate 
the several groups with whom we share our facilities. 

 

August: 

 The Legacy Society celebration was great fun.  And because it was held outdoors, the food and 
refreshments were wonderful, and John provided great entertainment, the gathering was festive; 
so much so that several people who we had seen in person for some time attended. 

 

September: 

 John resumed in-person Taizé services. 

 We held the Welcome Back Picnic. 

 We held Lorrie Pruitt’s memorial service as part of the regular Sunday Morning Service. 
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 Several of us took part in a Five Week long Stewardship program sponsored by the Dioceses of 
Oregon and Olympia. 

 

October: 

 Daisy Beach’s Memorial Service 

 Stewfest presentation by Cristi Chapman was a great success hybrid with both in-person and 
livestream attendees. 

 Halloween Midday Vigil – complete with Jacob Vaughan’s Witches’ Brew  
 

November: 

 Thanksgiving Eve, Evening Prayer and Dinner were well attended. 
 

December: 

 Christmas Party 

 A fullish Church on Christmas Eve. 

 Warming Center  
 

 

Thank you all for allowing me the privilege of ministering with you.  I am blessed beyond words! 

 

In the Peace of Christ,  

Greg Peters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2021 Annual Report 
 

 9 

Mutual Ministry Agreement between 
St. Alban’s, Edmonds Episcopal Church Vestry and The Reverend Greg Peters 
Submitted by Greg Peters & the Vestry   

Preface 
 

Parish Mission Statement: 
Saint Alban’s Church seeks to be an open and welcoming Christ-centered community, committed to 

sharing Christ’s love, empowering all people to grow spiritually, deepening our relationship with Christ 
and living out our faith in our community and the world. 

 

This Mutual Ministry Agreement (MMA) is based on the Mutual Ministry Review (MMR) discussed and 
reviewed on October 12, 2021, by the Vestry. 
 
This MMA will serve as both a guideline of duties, roles and expectations for the Rector, Vestry and 
Congregation of St. Alban’s for the remainder of 2021 and all of 2022 as well as provide three goals of the 
congregation for the coming year, established by the Vestry at a virtual retreat held on April 24, 2021.  It 
was officially approved by the Vestry on November 9, 2021, and will be reviewed periodically (at least 
quarterly) until it is replaced by a new MMA. 
 
We are now nearing the end of the second full year of the Covid19 Pandemic.  We, as a congregation, have 
faced the challenges presented with teamwork and remarkable degree of cohesion and consensus.  This 
has been especially evident when we confronted issues in which there was significant disagreement; we 
continued to work toward and find consensus.   
 
The vestry, in addition to fulfilling its fiduciary and leadership responsibilities, worked diligently to ensure 
that the congregation faced the immediate safety concerns associated with pandemic.  This required 
resolve and diligence coupled with long-term vision and the ability to change course quickly.  And these 
efforts are ongoing as the pandemic rages on. 
 
It should be noted that throughout this time, the vestry has not met together in-person; vestry meetings 
have been exclusively virtual, on Zoom.  On a number of occasions, when the pandemic seemed to ebb, we 
thought that we might be able to meet together, and made plans to do so, but inevitably, the pandemic 
worsened or other circumstances arose that required retaining our virtual meeting format.  We prioritized 
each other’s safety.  Our efforts have paid off; only one person on the vestry has contracted Covid.  The 
leadership of the vestry, leading in this case by example, is further demonstrated by the fact that less than 
ten people in our congregation have contracted the virus. 
 
In the midst of the ever-changing circumstances of the pandemic, vestry members nonetheless had the 
clarity of forward thinking to establish a new Mutual Ministry Goal for our congregation, Goal number 3 to 
Re-establish Evangelism as an overt ministry of the congregation.  This goal emerged directly out of the 
social justice unrest of last year and the inequalities in our nation that were exacerbated by the pandemic.  
As you will see below, Goal 3 is our attempt to link our already robust Outreach ministries with overt 
expressions of faith.  In effect, this goal leads us all into saying, “we take up these outreach efforts because 
we are followers/disciples of Christ,” or “what we have learned and experienced as faithful 
followers/disciples of Christ leads us into practices that benefit our neighbors in tangible and concrete 
ways.” 
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Duties, Roles & Expectations of the Church Leadership & the Congregation 

 

           The Rector, following the guidelines provided in the church canons, will: 

 Assume the responsibility for liturgical leadership, including preaching 

 Direct and support faith development for all ages 

 Provide pastoral support, prayer and care 

 Encourage, educate and guide stewardship  

 Work with the Vestry on matters related to parish administration and finances 

 Engage in congregational development through building and utilizing leaders within the 
congregation, team planning and action 

 Guide, encourage and participate in programs and opportunities to extend outreach to the greater 
community 

 Foster the development of a generation of new leadership 

 Facilitate communication among the congregation, clergy, staff and Vestry to promote accessibility 
and transparency 

 Promote and foster connections and collaborations with other congregations, the diocese and 
other community groups 

 Fr. Greg will work on improving projection and volume during sermons 

 Fr. Greg will increase his interaction and communication with the community 
 

       The Vestry, following the guidelines provided in the church canons, will: 

 Serve as trustees on behalf of the parish 

 Be the agent and legal representative of the parish  

 Assume leadership for stewardship and finances  

 Participate in and provide leadership to worship, faith education and pastoral ministries 

 Participate in and provide leadership to committees and commissions of the parish 

 Encourage members of the congregation to serve as both leaders and participants in the 
committees and commissions of the parish 

 Support Rector in church matters through partnership and fellowship  

 Promote personal and corporate spiritual growth 

 Facilitate communication among the congregation, clergy, staff and Vestry to promote accessibility 
and transparency 

 Improve two-way communication between the vestry and the congregation 

 Be intentional about face-to-face interaction with the congregation and the community (as health 
conditions allow due to COVID-19 pandemic). 
 

Members of the Congregation, will:  

 Be active participants in the worship of the parish 

 Be active participants in the mission and ministries of the parish 

 Provide on-going financial, physical and spiritual support 

 Welcome and incorporate new congregants into the life of the congregation 

 Promote and support various activities for fellowship 

 Invite others to worship, educational and social events 

 Make an effort to personally invite others to church services and events  
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The Goals of the Vestry for the 2021-22 Calendar Year Are as Follows 

 

GOAL ONE: To deepen our spiritual lives and relationship with Christ 

 

Recognizing that there are many ways to grow spiritually, we will offer a variety of opportunities to engage 

both individuals and the congregation as a whole in paths toward spiritual development.  

 

In addressing this goal, we will continue to pursue three different tracks toward further nurturing an 

environment conducive to the spiritual development of St. Alban’s.  These three tracks are Programmatic, 

Liturgical, and Cultural & Environmental Enhancements. Each of these can serve to promote spiritual 

exploration and development by individual congregants and the congregation as a whole. 

 

Programmatic 
Spiritual Discernment  

 Encourage people to explore spiritual discernment opportunities both with Diocese and other 
resources. 

 Explore who God is calling St. Alban’s to be. 
 

Newcomers   

 Help newcomers become familiar with our church by offering a tour of the church and grounds. 

 Communicate our ministries and opportunities and encourage newcomers to participate in a 
ministry to support their spiritual growth. 

 Encourage members of the congregation to invite newcomers to coffee or lunch. 
 
Becoming Beloved Community (Racial and Social Justice): 

 Encourage attendance at Becoming Beloved Community discussions. 
 

Soup Suppers & Discussion:   

 Encourage participation and attendance at Soup Suppers Programs. 

 Encourage becoming a presenter at Getting to Know your Neighbor in the Pew. 
 

Spiritual Growth:   

 Follow up on the “Episcopal Beliefs and Practices” (blue/green dot exercise) that identified 
growth areas as prioritized by the Vestry and Congregation. 

 Encourage use of small groups for spiritual sharing. 

 Encourage members to participate in “RenewalWorks For Me” via articles in ATP. 

 From Renewal Works: continue to pursue the top 3 practices identified by the congregation in 
which we want to grow deeper:  

 We read and meditate on the Bible regularly.  

 We seek spiritual friendship and accountability through individual and group reflection on 
our spiritual journeys.  

 We promise to seek and serve Christ in every person and to love our neighbors as our 
selves. 

 Offer a day-long Spiritual Retreat. 
 

Furthering the Use of Scripture  

 Continue to encourage the use of scripture and reflection at every parish meeting/event 
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 Continue Sunday Morning Adult Bible Study Class  

 Encourage daily reflection in Forward Day by Day (booklets provided by Parish) and other 
resources such as Richard Rohr daily meditations. 

 

Exploration of Faith Formation Programs  

 Small group discussion/sharing  

 Way of Love by Presiding Bishop Michael Curry 
 

 
Liturgical/Worship 

 Continue to offer Taize services (monthly through the end of 2021), 

 Continue services such as Wednesday Evening Prayer, Thanksgiving Eve, Wednesday Lenten 
program and Holy Week Services. 

 Offer Advent and/or Christmas Lessons and Carols Services  

 Offer Instructive Eucharist once a year  

 Enhance our music program by adding accompanists, soloists or ensembles to join Music Director 
John Lehrack during services. 

 Investigate other possible liturgical offerings such as: A reading of all the Psalms (as a day-long 
retreat), quiet days, Healing Services 
 

Cultural & Environmental Enhancements 

 Continue occasional outdoor services. 

 Continue to provide “the Sunday Paper” insert, especially for children. 

 Continue and increase use of art, icon, and projected images in the worship setting 

 Present regular art and icon slideshows on the screen before services and at Coffee Hour  

 Invite parishioners to participate as lay worship ministers, lectors and acolytes 
 

Implementation of Goal One 

The Adult Faith Formation Ministry, the Worship Ministry, the Rector and Wardens, and the Vestry will 

coordinate and support programs, classes and opportunities that support Goal One. 

 

Evaluation of Goal One 

 Number of participants at each event 

 Evaluation, Feedback and Critique from participants 

 Increased parishioner involvement in other ministries of the congregation 

 Anecdotal evidence reported from congregants 

 New members join the congregation after taking part in these services, offerings 
 

 

GOAL TWO:  To Improve Communication within St. Alban’s and in Our Outreach to the Community 

 

Elements of Effective Communication 

Effective communication is the key to strengthening a strong community life in our church and increasing 

our connections with the larger community.  As stressed in the article “8 Signs of Effective Communication 

for Churches” (Communications / 11 Sep 2017), effective communication needs to:  

 reflect our mission 

 communicate the why 
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 lead people to take action 

 focus on the most important message at a given time 

 engage the audience 

 use attractive images or eye-catching designs 

 permit easy sharing 

 allow for response 
 

Communication Within St. Alban’s 

 Use Constant Contact to advertise/remind parishioners and others of events as well as to invite 
suggestions and feedback 

 Make it easier for parishioners to communicate with Vestry members 

 Introduce Vestry members during the service when announcing news from the Vestry meetings 

 Set up a Coffee Hour Table facilitated by one/two Vestry members. The goal is to encourage 
parishioners and vestry members to interact face-to-face by asking questions, sharing 
information and offering suggestions 

 Make sure congregation’s input is used and that they know it is used 

 Expand use of the Big Screen in the Parish Hall for communication 

 Continue the excellent Around the Parish (ATP) newsletter 

 Upgrade website for easier access by parishioners 
 

Communication with Newcomers to the Church  

 Continue with our current practice of: 

 Greeting and sending a welcoming note 

 Following-up with a phone call and invitation to coffee, etc. 

 Inviting to a ministry after meeting with them to discuss their interests 

 College for Congregational Development (CCD) Project 

 To establish a procedure for gathering current data and information for welcoming visitors and 
contacting new and inactive members. 

 Steps: 

 Solicit volunteers, including Vestry members 

 Form welcoming teams 

 Train volunteers 

 Select coordinator to work with teams responsible for visitors and new members 

 Send a note to each new visitor 

 Phone call from rector to visitor 

 Invitation from teams to visitors, to coffee and/or church event (Soup Supper, Taize service, 
etc.) 

 Send visitors a questionnaire asking about their experience at St. Alban’s and what they are 
looking for in and from a church community (enclose an addressed return stamped 
envelope) 

 Intentionally gather data on visitors, new members and inactive members 

 Develop a Procedures Sheet 
 

Outreach to the Greater Community 

 Social Media: update social media for better access for the parish and the community 

 Facebook 

 Instagram 

 Website as Outreach/Evangelism: focused outward 
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 Connection with the Edmonds community 

 Find ways for St. Alban’s to participate in Edmonds’ Events 

 Use print media to advertise events 
 

Implementation of Goal 2: The Communication Ministry, Rector and Vestry will take the leadership in 

developing and promoting tools and strategies to improve communication within the congregation and the 

community. 

 

Evaluation of Goal 2: 

Monitor the evidence of these activities within the congregation and the community, including: 

 Increased membership and attendance at services and events 

 Community involvement by parishioners 

 Information in community newspapers and websites 

 More community organizations using our facilities 

 Community-focused events 

 Evidence of increased use of website and social media  

 Evaluate the data from CCD project 

 Seek congregational input as to effectiveness of communication from and with Vestry and other 
ministries 

 

 

GOAL THREE:  Re-embrace Evangelism as an Important and Viable Ministry 

 

Rational: 

Embracing evangelism will enhance our outreach ministries and will promote our emerging social justice 

ministry.   

 

Emphasis: 

Developing out of the work of MMA Goal One (to deepen our spiritual lives and our relationship with 

Christ), this Goal fosters the outward and explicit expression of faith.  It promotes individual and 

congregation profession of our faith principally through acts of neighborly love. 

 

Evangelism Ministry Mission Statement: 

Our mission statement for the evangelism ministry is “To bless those who have no other place to be 

blessed” and “to live out Christ’s reconciling and redeeming ministry to those who do not yet know Christ.” 

 

Guiding Principles and Scripture: 

Our guiding principles are expressed in the last three Baptismal Vows:  proclaiming by word and example 

the Good News of God in Christ; seeking and serving Christ in all people, loving our neighbors as ourselves; 

and striving for justice and peace, respecting the dignity of every human being .  

 

Our guiding scriptural passage is Matthew 25:31–46:  Ministering to Christ by feeding the hungry, giving 

drink to the thirsty, welcoming strangers, and visiting prisoners. 
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Constituent Ministry Groups: 

Constituent groups already operating at St. Alban’s include:   

 Becoming Beloved Community group 

 Committee for Social Justice and Peace 

 Communications Team (for disseminating information and promoting evangelistic activities and 

opportunities to the community) 

 The Food Bank  

 Particularly the Drive-up Food Drives and Drop-in Food pickups 

 

Constituent Ministries beyond St. Albans with whom we can work: 

 Episcopal Church and International 

 Episcopal Relief and Development (ERD)  

 Diocesan: 

 Chaplains on the Harbor  

 the Refugee Resettlement Office 

 the Mission to Seafarers 

  Local organizations from other faith communities or social justice organizations  

 Habitat for Humanity 

 

Implementation of Goal 3: 

1. Explore, examine, and work toward a definition of evangelism that authentically expresses the 

ethos of our congregation. 

a. Offer presentations, classes, discussion groups, and sermons.    

b. Explore how evangelism differs from while being complementary to outreach.   

i. Emphasize the evangelical opportunities for outreach activities. 

c. Explore the last three Baptismal Vows with congregation members. 

2. Change the perspective on evangelism in the congregation and reclaim it as a viable mission of the 

church.  

3. Identify ministries both within and beyond our congregation to support or partner with. 

4. To be better stewards of our facilities: promote their use by outside groups, including: 

a. Twelve step programs: AA, Alanon, Alateen, NA, OA, etc. 

b. Social Groups:  Quilters, senior lunch bunch, drop-in respite center, 

c.  Educational and Academic Groups:  tutoring clubs, parents of special needs children support 

group, preschool mom’s group.  

 

Evaluation of Goal 3: 

 Response of Congregation to educational and programmatic offerings about evangelism 

 Increased involvement by parishioners in evangelically focused ministry groups (BBC, Social Justice) 

 New member joining the congregation after being ministered to through the work of these groups. 

Evangelism offering. 

 New members joining the congregation after interacting with, being attracted by the work of these 

groups and programs, because these programs resonate with their vocations. 
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Summary 

The three stated MMA goals for 2020 - 2022 are consistent with the Parish Mission Statement and work 
towards addressing the issues raised in the ongoing MMR process. 

 

MUTUAL MINISTRY REVIEW:  

Given the impact that COVID-19 has had on our lives together in the past 21 months, we will introduce this 
MMA to the congregation at its 2022 Annual meeting and conduct an initial review in spring of 2022 by the 
Vestry.  

 

 
 
Senior Warden’s Report  
Submitted by Susan Hanson 

The members of the 2021 Vestry included: Susan Hanson (Senior Warden), Maisy Hochstetler (People’s 
Warden), Phil McClelland (Buildings and Grounds Warden), Carol Gordon, Carrie Cone, Cyndi Jacobson, 
Shirley Clark, Jeannie Burpee, and our dear friend Jim Nichols, who passed away before his term was up. 
Eric Hanson, who was approached to fill the rest of Jim’s 2021 position and graciously accepted, Jeannie 
Wells (Clerk), Maryellen Young (Treasurer), Jim Gilman (Deacon) and Greg Peters (Rector)  

2021 saw the continuation of Covid restrictions to in-person worship and meetings. With Phil McClelland’s 
assistance, we continued to improve our live streaming capabilities.  The vestry continued on faithfully with 
their work, becoming very adept with Zoom meetings.  As you will read in the annual report, not being 
together in person did not stop the St. Alban’s congregation from going out to do the work we have been 
given to do.  

As Senior Warden, I met with Father Greg on a weekly basis to discuss the business of the church and act as 
a sounding board and support. We had many discussions about reopening the church for in-person 
worship, and after slow and careful consideration, always following CDC protocol, we returned to in-person 
worship on Pentecost. Coffee hour returned and, with that, more fellowship opportunities. POPS bags were 
put together before Easter and delivered to our home congregants. We celebrated together in August, 
September, and December. Soup Suppers moved from strictly Zoom meetings to a hybrid/in person model. 
There were several drive-by food bank collections. Templo Emanual and the Edmonds Co-op returned. New 
people joined the congregation, and we were faithful in our giving, ending the year with a balanced budget. 

At all times safety protocols were in place, but when the latest Covid variant numbers climbed nearing 
Christmas weekend and the snowstorm hit we returned to live streaming our services. I am sure we will 
continue on as before until we can safely meet together again. 
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End of Year 2021 Financials 
Submitted by Maryellen Young, Treasurer 

 

We ended December on a positive note with Income minus Expenses a positive $4,689.   

Income for the year was a positive $2,184 more than the budget.   Our unpledged Contributions exceeded 
our budget by about $3,000 and we had about a $1000 shortfall in pledges. Our Loose Plate offerings were 
below budget, primarily because of a delay in when we started in person worship services.   

Expenses were also under budget by ($6,375).  The primary areas where we are underran the budget were 
miscellaneous clergy expenses, office expenses due to an error in the budget, coffee hour expense.  Our 
Diocesan Assessment was lower than budget because of credit we got for some building maintenance 
expenses. 

Initially we anticipate a deficit of about $4,000.  However, with our income exceeding the budget and our 
expenses under running our budget, we did not have a shortfall.  Instead, we ended the year with $4,689 
more than we spent.  Because we spent about $11,000 from our Buildings & Grounds savings for repairs to 
our sewer, air scrubbers to improve the air quality and repair to the Sunday School heating system, the 
Vestry approved replenished our savings with $4,000. 

 

Total Actual Income (year-end)          $174,492  

Total Budget Income (year-end)             $172,308 

Total Actual Income minus Budget          $2,184 

 

Total Actual Expenses (year-end)         $169,804  

Total Budget Expenses (year-end)    $176,179 

Total Actual Expenses minus Budget         ($6,375) 

 

Net Total Income minus Total Expense       $4,689  

 

 

Stewardship 
Submitted by Shirley Clark and Maryellen Young 

This year’s stewardship theme was Every Perfect Gift and the scripture used was:  “Every generous act of 
giving, with every perfect gift, is from above”…James 1:17 NSVR 
 
Letters were sent by Dan Mullene,  Fr. Greg and Shirley Clark.  We utilized the theme and reflections 

provided by The Network for Stewardship (TENS) as well as articles in the Around the Parish.  The Rev. Cristi 

Chapman, Executive Director for Mission to Seafarers was our speaker at Stew Fest with 19 attendees.   

John Bee also shared reflections about his work with the Mission.  We donated several bags of items for 

Ditty Bags as well as $261. 

We are pleased with 4 new pledges and the number of pledges that reflect an increase over the previous 

year.  Overall we have a $19,162 increase in pledges over 2021 which is a 13% increase in revenue.  We do 

have a risk in that 31% of our revenue comes from 5 pledges and 35% of our revenue comes from 

parishioners over 80. 
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In addition to the pledges, we receive which helps with our budget planning, we also receive significant 

donations as unpledged contributions throughout the year.  We are grateful for all of the support we 

receive from our church family. 

 
Results for 2022 Number Amounts  Comments 

Pledges Received 

as of 12-27-21 

51 $168,630 

 

$19,162 increase  
 13% increase over last year’s revenue 

    

 New Pledges 4 $11,300 3 new pledges, 1 pledged in previous 

years, but not in 2021 

 Increase 23 $93,850  $14,322 increase or 18% 

 No Change 22 $58,000  

 Decrease 2 $5,480  

 No pledge  2 $2,020  

 no longer here 0   

 Pending Pledges 0   

 
 

Outreach 
Submitted by Maryellen Young   

St. Alban’s continues to be very generous with donations for outreach.  For the first 3 weeks of the month 

we have a special designated basket offering:  1st week—Food Bank; 2nd week—Discretionary Fund;  3rd 

week—Outreach.   This year on the 5th Sunday we also supported the Episcopal Relief and Development 

(ERD) campaign One Thousand Days of Love, a Church-wide fundraising campaign dedicated to expanding 

the organization’s global programs improving the lives of children up to the age of six.  In addition, we 

continue to support Chase Lake Community School. 

 

 

Ministry Income as of 12-23-21 Total Amount 

 1st week—Food  Bank  (includes money from Food Drives) $13,826 

2nd week –Discretionary Fund $6,298 

3rd week—Outreach  (see below for details)  $3,738 

5th week—ERD Thousand Days of Love    $660 

Chase Lake Community School $3,358 

Special Donation Income—Haiti Relief, Mission Seafarers $1,264 

Total Outreach Donations $29,145 

 
 
Below is the list of outreach ministries that we supported in 2020 with our outreach donations: 
 
 
St. Alban’s Outreach Donations 
The third Sunday of the month, is designated for donations for outreach.   Members of the congregation 
are provided an opportunity to recommend a charity to receive the money we collect on a quarterly basis.   
Special consideration is given to organizations supported with time or treasure by members of our 
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congregation and to local charities.  Members of the congregation vote from a list of suggestions. The 
Outreach Donation Committee for 2020 was Carrie Cone, Connie Forsberg, Maureen Forsythe, Mary Fowler 
and Maryellen Young. 

 
 

Quarter Organization Amount 

1st quarter Compass Health $730 

2nd quarter Washington Kids in Transition $1,195 

3rd quarter Pathways for Women $1,075 

4th quarter Everett Gospel Mission $788 

 

We also sent $853 to Episcopal Relief and Development for Haiti earthquake relief.  In memory of Lorrie 
Pruitt, we sent $747 to Canine Companions for Independence and $1,742 to the Refugee Resettlement 
Office.  Mission to Seafarers received $261 from donations at Stew Fest.  Since 2020 we started collecting in 
our 5th week basket donations for ERD’s Thousand Days of Love to support children world-wide up to the 
age of 6.  This fall we sent $1,000 in collections to them and will continue collecting through May of 2022. 

Donated Items 
We donated several bags of items for the Mission to Seafarers Ditty Bag program in conjunction with having 
the Rev. Cristi Chapman, Executive Director as speaker at Stew Fest, along with $261 in donations. 

Chase Lake 
We continue to support Chase Lake Community School even without our Christmas concert. The first half of 
this year Reilly Mannery and Maryellen Young undertook buying food for Chase Lake “backpack” program 
spending $2,354.58 for families to take home from their food pantry. We also had a large collection for 
school supplies this fall to contribute. This year we have donated a total of $2,755 to Chase Lake plus $850 
in gift cards through our Christmas Gift Card program in memory of Jim Nichols. 

Food Bank   
During the continuing challenges of these times with the Covid-19 pandemic our congregation has been 

very generous with our donations to the food banks.  Our 1st Sunday “basket” donations are shared 

between Edmonds, Lynnwood and Mountlake Terrace Food Banks.  Thanks to Lee Forsberg’s leadership 

and Phil McClelland’s help we held 7 Drive-by food collections where we have donated 8,378 pounds in 

food (double the amount we donated last year) and we sent $2,436.29 in cash donations for the Edmonds 

Food Bank plus a $300 check made out to the food bank with our December event.  These Drive-by events 

allow our neighbors to also support the Edmonds Food Bank.  With these drive by events and our 1st 

Sunday “basket” donations we have sent checks for a total of $15,997 for the Food Banks.  In addition, we 

had a $1,900 donation from one couple’s stimulus check. 

 

 

 
Adult Christian Education 
Submitted by Eric Hanson 
 
In 2021 the Adult Christian Education class continued to meet between services via Zoom and in person. 
We studied the wisdom books, the Revelation of John, Roman's and Genesis. Attendance continues to be 
consistent at 8-14 and I enjoy leading the class. 
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Altar Guild  
Submitted by Sharon Joy 

Altar Guild’s ministry and responsibility is to ensure the sanctuary is prepared for all services and to assist 
our priest as requested.  This includes, but is not limited to, setting up the altar with the proper seasonal 
colors and having communion elements in place with clean linens and polished silver and brass items.   

Altar Guild, like everyone else at St. Alban’s, has been greatly impacted by federal, state and diocesan rules, 
regulations and guidelines.  On Pentecost, May 23, 2021, we were finally able to begin resuming in-person 
services.  These progressed and continued through Christmas.  During this time Altar Guild found a variety 
of ways, with the help and support of the congregation, to provide flowers for our services.   

We are currently faced with a rise in COVID-19, and in-person church services are again being suspended.  
Altar Guild will once again operate with a small group of women who will serve one at a time, this limiting 
the numbers at the church, to facilitate our 10:30am live-streamed Eucharistic services.   

We know that this is temporary.  We eagerly look forward to the time when we can again resume in-person 
worship and our fellowship and personal contact with each other. 

 
Worship Committee 
Submitted by Judy Kistner 

 
St. Alban’s Worship Committee meets quarterly to plan and coordinate special services, as well as the 
regular weekly ones.  Additionally, we try to include several fellowship activities to further community and 
participation among our parishioners. 

In an effort to cover all the aspects of worship and our church experience, the Committee is composed of 
representatives from Music, Layreaders, Sunday School, Altar Guild, Adult Formation and Coffee Hour.  Fr. 
Greg keeps us informed of service options, special celebration days and attends all meetings. 

The past year has been a bit challenging in that it has been difficult to plan too far ahead due to COVID-19 
restrictions and state and church guidelines.  Changes to plans are made as necessary.  We had Zoom 
meetings in 2021 and will continue to do so in the coming year.  We welcome ideas and suggestions from 
the Parish to enhance our services and to create a deeper and more meaningful time of worship together. 

 
Liturgical Ministries  
Submitted by Reilly Mannery 

 
The Liturgical Ministries are those centered around the Eucharist that assist the priest in serving the parish.  

We serve under his direction.  The variety of support includes:  Eucharistic Ministers, Eucharistic Visitors 

who take communion to homebound, Crucifers who process with the cross, Acolytes who assist with the 

setup of communion, Lectors who read the lesson, and Worship Leaders who lead special events.  We at St. 

Alban’s are fortunate to have a small but faithful core of such ministers who serve at both 8:00 am and 

10:30 am services and sometimes during the week.  As COVID-19 continues to mutate, so will the methods 

of using the above mentioned ministries. If you are considering what our Lord may be calling you to step 

out in faith and try this year, please talk with Fr. Greg or Reilly Mannery.   
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Ushers 
Submitted by Lee Forsberg 

St. Alban’s ushers are the first St. Alban-ites to meet and greet visitors and are very much responsible for 
our reputation of being a “friendly church.”   

Our ushers help people find their way around the church by meeting them at the front entrance.  Visitors 
and parishioners alike are greeted to make them feel welcome and handed a bulletin.  If they are visitors, 
they are asked to sign the guest book.  Ushers also point out things regarding seating, location of 
restrooms, water fountain, and introduce them to clergy or parishioners who can help them during the 
service.  Our ushers also assist those who need help getting out of their cars or getting to and from the 
parking lot. 

During the service, ushers collect the offering and provide support to those needing assistance getting up 
and down the stairs to the altar.  Following services, ushers are on hand to assist Altar Guild in returning the 
church to order for future services and events. If you would like to help with ushering at the 10:30 am 
service (men or women), please talk with Lee Forsberg.  At the 8 am service parishioners help as needed.  
We are looking forward to actual church services resuming later this year so we can greet everyone in 
person. 

 

Faith Formation   
Submitted by Jeannie Burpee (with help from Maryellen Young) 

Adult Education – Bible Study led by Eric Hanson 
The Books of Proverbs, Ecclesiastes, Jude, and Romans were completed and currently studying 
Genesis.  The Bible study has utilized both Zoom and hybrid formats where some participants meet at 
church and others via Zoom.  Technology allowed Eric to lead the study while in France during 
October.  Attendance varies but has been as high as 16 participants. 
 
Sunday School and Youth – The Sunday Paper worksheets are included in Sunday church service bulletins 
and are available online.  Since unvaccinated people, which includes children, may not yet attend church in 
person these worksheets are not yet available to them at the church entry.  The worksheets were also 
included in POPs bags by Maisy Hochstetler for 60+ children and many adults at Easter time. 
 
Lenten Meditation - Five sessions on topic Lament based on program by Episcopal Relief and 
Development completed on Zoom with Eric Hanson, Fr. Greg, Jeannie Burpee, Sharon Joy, Maisy 
Hochstetler and Jim Gilman leading the sessions. 
 
Labyrinth - Maryellen Young set up Stations of the Cross at the labyrinth on St. Albans’ grounds on 
Good Friday. 
 
The Way of Love Small Group Discussion - The Way of Love: A Practical Guide to Following Jesus by Scott 
Gunn is a publication of Forward Movement.  Developed by Bishop Curry and other leaders, The Way of 
Love uses seven key verbs:  Turn, Learn, Pray, Worship, Bless, Go, Rest.  This book is an exploration of what 
these verbs mean in the context of our life of faith.  This short, easy-to-read book works well for group 
study with reflection questions serving as catalysts for small-group conversation.  The book was provided 
for each participant by St. Alban’s Faith Formation Ministry. Four sessions took place in 2021 and the 
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remaining sessions will happen in 2022 with 8 people participating.  Maryellen Young and Pat Chandler 
organized this discussion. 
 

Third Wednesday Gatherings - Following Evening Prayer the gatherings weren’t really Soup Suppers this 

year.  Due to COVID restrictions about gathering in person, until September we met on Zoom.  The theme 

for the programs has been Getting to Know our Neighbors in the Pews.  For 15-20 minutes, or longer, of our 

social gathering on third Wednesdays individual parishioners talk about hobbies, family, travel, profession, 

or other activities which would allow us to know them better.  They may include how this is related to their 

faith formation.  The ATP announces save-the-date two weeks prior to the third Wednesday event, and it 

carries an article the week prior introducing the presenter and topic.  Often the Constant Contact will be 

engaged to help get the word out. 

 

In April Jon Burpee told us in a Zoom format about his life-long rockhounding hobby.  We were informed 

about his family and travels as he presented various rocks he has collected and polished.  He invited anyone 

interested to come see the items in person. 

 

In May Cyndi Jacobson related the visits she and Craig have made to a variety of Episcopal and Anglican 

churches during their travels by car, RV, and motorcycle.  Participants were particularly enthusiastic to learn 

about the motorcycle rides. 

 

Our June presentation was by Shirley Clark.  Shirley told us about the joy she gets from knitting.  She gives 
away almost everything she makes.  She is particularly happy that she can support the Mission for Seafarers 
by providing warm hats and scarves.  She expressed that she has received many blessings, and this is her 
way of giving back. Participants in the gathering were interested in her pets, as well.  She currently has a 
beta fish and a guinea pig. 

Our September presenter was Carol Gordon who read several poems she had written including one titled 
“What Happens When One is Asked at a Cocktail Party, What Do You Do, and I Answer Poetry.”  Carol has 
been fascinated with words and writing her own poetry since she was a girl.  Thanks to Phil McClelland, the 
presentation was done on Facebook in the sanctuary.  About a dozen people attended in person. 

For October Rev. Christy Chapman, Director of Mission to Seafarers, helped us kick off our stewardship 
campaign in person at the traditional Stewfest.  John Bee told us about the Seafarer’s life from the 
perspective of a longshoreman. 

The program in November was getting to know Georgia LaBelle, Donna Hoffman, and Phil McClelland who 
grew up in St. Albans and can relate most of its history. They talked about their experiences at St. Albans 
through the years, especially the early ones.  The event was hybrid.  Pizza, salad, and drinks were provided 
from the Parish Life budget.  Volunteers helped with set-up, and take-down was accomplished with the 
help of some of those present.  Three pizzas were provided for an expected group of 12-15 people, but 24 
showed up!  We should have had another pizza! 
 
On December 15th was a Christmas Party.  John Lehrack accompanied carols on the piano. Getting to know 
our neighbor “on the piano/organ bench,” he told us about his life journey to St. Albans which feels like 
home to him. Heavy hors de oeuvres and beverages funded by the church were enjoyed by all.   
 
The plan for January is for Carol Sanderson to share something about herself with us. 
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Communications Report 
Submitted by Dan Mullene 
 
The St. Alban’s Communication team, made up of Roger Anderson, Theresa Chase, Judy Kistner, Dan 
Mullene and Susie Nichols, continues to work to keep parish members in touch through a weekly 
newsletter called “Around the Parish,” prepared by Judy Kistner and Susie Nichols, with input from Fr. Greg 
Peters, the Vestry, and the various ministries of the church.  
 
Reilly Mannery faithfully comes every week to help proofread and prepare envelopes for those without 
email.  Congregants and interested community members receive the newsletter by email or “snail” mail.  
 
As in the past, Roger and his support team are still using the email broadcasting tool Constant Contact to 
inform our congregation of important matters and events.  The Parish office staff has also been 
instrumental in sending out other email messages to keep everyone informed, and in distributing online 
service bulletins and other important materials as well. 
  
Roger (and at times other team members) also updates the web site, Facebook page and Instagram 
accounts. We have been using social media to promote St. Alban’s to the community for a few years now.   
 
Mr. Ron Austin, a friend of Fr. Greg’s, has been generous in offering his help in updating our webpage in the 
past few months.  We are continuing to work on it, and the Vestry is also planning to establish a position for 
a paid “webmaster” who will take care of our webpage on a regular basis.   
  
Given the inability to hold in person services for much of 2021, the work done behind the scenes by Fr. 
Greg Peters, Deacon Jim Gilman, Phil McClelland, John Lehrack and many others to set up and provide 
online church services via Facebook and YouTube.  John also provided several Taize’ services for our 
congregation and the community at large, initially online and then in person when pandemic conditions 
have permitted. 
  
The significant upgrades in our camera and recording systems by Phil McClelland in 2021 have greatly 
improved our ability to broadcast our services via the internet.  Phil has done yeoman’s work keeping our 
services online and has received able assistance and support from Denise Robertson in the recording of our 
services. 
 
 
 

Episcopal Church Women (ECW) 
Submitted by Connie Forsberg 
 
Episcopal Church Women is a national organization that goes all the way back to 1871.  We abbreviate it as 
ECW.  We are a Christian women's group dedicated to the betterment of all women and girls throughout 
the world.  Since 1871 we have championed women's' rights and the Christian foundation of God and 
family. 
 
One thing our group is committed to do is ministry in our diocese and to be supportive of what work we do 
in our own church.  Our women are involved in many ministries such as altar guild, Lectors, Eucharistic 
Visitors, lay readers, soup suppers and taking care of the kitchen and supplies.  We also have volunteers 
that help in the office and send letters to the newcomers. 
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ECW is responsible for the informative and colorful bulletin boards in the Parish Hall.  We also try to have 
decorations on the tables during the year.  Our Christmas tree is set up every year so people who drive by 
get to share in the beautiful colors.  This year the Warming Center people got to enjoy it.  We keep a 
women's birthday list and post it monthly so you can wish the women Happy Birthday. 
 
Due to the COVID-19 pandemic we have not had many get togethers.  However, we highlighted the year 
with our annual Christmas party in December.  Many shared holiday ornaments, decorations and Christmas 
cards.  A Christmas quiz was fun and our annual gift exchange was a great success!  We hope 2022 will be a 
better year for fellowship and prayer with each other. 
 
Our vision for all women of the church is that we become a vibrant blend of all ages, coming together as a 
peacemaking, healing part of the church.  Join us in embracing the covenants of the Episcopal Church and 
celebrating women through fellowship.  All women are automatically considered to be members. 

 

 
 
Pastoral Care Ministry            
Submitted by Jim Gilman 

 
Pastoral Care Ministries provides caring support and services to meet the emotional and spiritual needs of 
St. Alban’s faith community.  The goals of these ministries are:   

 Visit shut-ins and those hospitalized 
 Maintain contact via telephone or written correspondence (notes, cards, text, or email) 

with those unable to attend church due to illness, personal crisis, or transition 
 Comfort the bereaved/sympathy cards 
 Provide health and well-being resources to our members 
 Send out birthday and welcome cards 
 Greet visitors and follow up with them 

  

The COVID-19 reality has altered and even halted some of these ministries.  Phone calls and contacts are 
more frequent; but visits are also taking place.  

Pastoral Care services would benefit from additional volunteers to enhance and expand these ministries.  If 
you are interested in serving in this way, please contact Jim Gilman at (425) 409-1374 
or namlig74@gmail.com or the church office.  

 

Eucharistic Visitors      
Submitted by Jim Gilman 

                                                                                                                  
Eucharistic Visitors take Holy Communion to shut-ins/hospitals upon request.  Serving as Eucharistic Visitors 
are Eric Hanson, Dan Mullene, Mary Fowler, Sharon Joy, and Jim Gilman (coordinator).  St. Alban’s Altar 
Guild makes this ministry possible by preparing the communion kits and individual canisters each week. 

The reality of COVID-19 has altered the delivery of the Eucharist to members.  Early on EV's refrained from 
entering homes and hospitals.  Eventually, EV's cautiously, occasionally delivered the individual Eucharist 
canisters safely to some members in their homes.    

mailto:namlig74@gmail.com
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If you know of parishioners who would like to receive communion, please contact Jim Gilman at (425) 409-
1374 or namlig74@gmail.com or the church office.  If you would like to be a Eucharist Visitor and receive 
training contact Jim Gilman. 

 

Peace & Social Justice Ministry 

Submitted by Jim Gilman 

 
The Committee's mission is to engage St. Alban's in the communities of South Snohomish County by 
meeting the basic material needs of people.  Outreach ministries include: 

*Food and school supplies for students at Chase Lake Community School 

*Edmonds Food Bank monthly food collection at St.  Alban’s 

*Edmonds Food Bank monthly food distribution at St. Alban's 

*Edmonds Food Pantry at St. Alban's 

*Furniture and Welcome Kit collections for Afghan Refugee Resettlement Center 

*Participation in Cold Weather Shelter 

*Discretionary fund distribution for gift cards for groceries, money for motel room, gas for vehicle 

*Habitat for Humanity 
 

This fall we began to collect furniture, household items and funds for the Afghan Resettlement Program.  
This is an ongoing endeavor to support our Afghan neighbors seeking asylum and resettling in their new 
homes in South Snohomish County.  

On Saturday evenings when the temperatures dropped below freezing, the Peace and Social Justice 
Committee joined with the South Snohomish County Cold Weather Shelter to prepare and serve meals for 
the unhoused in our community.  The 20-25 overnight guests we served at Maple Park Church in Lynnwood 
were so grateful for friendly hosts, a hot meal, and a place they could safely sleep for the evening.   

In addition to these vital ministries listed, St. Alban’s became a Warming Center for those most vulnerable 
in our community.  We opened our doors during the last week of December when the temperatures 
dropped into the teens, and offered nourishment, conversation, and a place where people could safely 
spend the day.  Due to COVID-19, all who participated and attended were masked, volunteers thoroughly 
cleaned used spaces and took extra precautions with social distancing to maintain the safety of our guests 
and the members of our Parish. 

 

Hospitality Ministry 
Submitted by Wendre Vaughan 

Coffee Hour - Coffee Hour is a time for fellowship and refreshments.  Beverages are provided by St. Alban’s. 
Parishioners can sign up to provide refreshments.  If no one has signed up, then items are purchased.  To 
offset budgeted food costs, donations of money or food items are most welcome.  Coffee Hour “food” can 
be as simple as purchased donuts, crackers and cheese, fruit, etc.  This is primarily a fellowship time, and 
not a meal. 

mailto:namlig74@gmail.com


2021 Annual Report 
 

 26 

A sign-up calendar is posted on the kitchen door for a Coffee Hour.  Please chose a Sunday and sign-up. 

Our coordinator is Wendre Vaughan with Maisy Hochstetler assisting her.  Wendre will be glad to answer 
any of your questions.  She can be reached on 425-892-3329 or wendrevaughan@att.net 

This is a great opportunity for EVERYONE to participate in our very successful fellowship ministry that we 
enjoy after each service, visiting with each other and welcoming visitors.  Detailed information is posted in 
the kitchen. 

Receptions - A reception is an event after a Memorial Service to celebrate the life of a loved one and share 
memories.   

Prior to the event, a meeting is set with a family coordinator to discuss details of their desires for the 
reception.  All food must be catered or provided by the family.  Food must be delivered on trays, ready to 
serve.  St. Alban’s provides coffee, tea, and fruit punch. 

The number of volunteers needed to prepare for a reception will vary, depending on the number of guests 
attending.  There is always a need for more names in the volunteer pool. 

 

Prayer Ministries  
Submitted by Sheilah Reidburn 
 
Prayers of the People: 
Prayers of the People that are used during the Sunday worship service are maintained by Sheilah Reidburn.  
Please submit prayer requests by Tuesday morning at 10 a.m.  In the event of an emergency, names can be 
added before the Sunday Service.  Prayers for members of the congregation are on the prayer list for 30 
days.  Friends and relatives are on the list for two weeks.  Prayers can continue beyond the normal time 
frame upon request.  We also have a Prayer Chain.  When you submit a prayer request, please indicate if 
you want the name included in the Sunday Prayers of the People, Prayer Chain, or both.  Updates about 
prayer requests are greatly appreciated.  Sheilah can be reached at kiwicat1@gmail.com or 425-745-1390. 
 
Prayer Chain: 
About a dozen people pray regularly for members of the congregation or other friends and relatives as 
requested.  Prayers for members of the congregation are on the prayer list for 30 days.  Friends and 
relatives are on the list for two weeks.  Prayers can be continued for a longer period of time upon request.  
Updates about prayer requests are greatly appreciated.  If you would like to by one of the people praying 
for others, please contact Sheilah at kiwicat1@gmail.com or 425-745-1390. 
 
Prayer Shawls: 
Prayer shawls are available for those in need of comfort during challenging times.  Carol Sodetani, Shirley 
Clark, and Sheilah Reidburn are our faithful knitters.  Shawls are available by contacting either Sheilah 
Reidburn, or Shirley Clark and are blessed before being used.  If you know of someone who could use a 
prayer shawl, please contact Sheilah.  The recipient does not have to be a member of the Parish.  If you 
would like to help knit prayer shawls, please contact Sheilah.  She can be reached at 425-745-1390 or 
kiwicat1@gmail.com.  Shirley Clark can be reached on 425-239-8079 or shirleysee51@gmail.com. 

 

 

 

mailto:shirleysee51@gmail.com
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Safety and Security Ministry 
Submitted by Jim Gilman                                                                                                      

Safety and Security is a ministry developed in 2017, and assesses and addresses issues and concerns 
regarding the safety and security of St. Alban’s physical plant and campus, and the safety and security and 
health of members and guests who attend services and programs at St. Alban’s facilities.  Both the 
Edmond’s Fire Department and the Police Department have made many recommendations to the 
committee regarding safety and security issues.  The committee is in the process of implementing some of 
their recommendations. 

Given the reality of COVID-19, safety concerns have been implemented and enforced primarily in terms of 
requiring masks, distance, virtual meetings and services, hand sanitizer, and common sense.  The parish 
adheres to the regulations and directives of the Bishop for parishes in the Diocese of Olympia. 

If you have any concerns regarding safety and security issues at St. Alban’s, please contact Jim Gilman at 
(425) 409-1374 or namlig74@gmail.com or the church office. 

 
 
Buildings and Grounds 
Submitted by Phil McClelland 

In 2021, a number of projects were completed by the Buildings and Grounds Committee: 

Clogged stormed drains caused “Lake St. Alban’s” in the parking lot and behind the annex that 
required professionals to clear out the drains 

Back wall of the Sunday School needed replacing and a new door.  Thanks in part to the generosity of 
John Kistner for making this possible 

The St. Alban’s picnic was successfully held at church instead of the park 

The furnace in the Sunday School wing needed a repair on its leaking boiler 

The sink in the kitchen needed Roto-Rooter 

 

 

Sunday School  
Submitted by Jeannie Wells 

  
St. Alban’s Sunday School remained on hiatus in 2021, as most children were unable to receive COVID-19 
vaccines much of the year.  Each week, along with our worship bulletin, we send out The Sunday Paper and 
The Sunday Paper Jr, weekly materials that follow our lectionary.  These materials help children to acquire a 
vocabulary of crucial Scriptural images, and to relate the Gospel to the Old Testament, the life of the 
Church, and their own lives.   
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Facility Use  
Submitted by Jeannie Wells with updates by Dan Mullene 
 
Due to COVID-19 restrictions, the church was not open for facility rentals until Pandemic protocols allowed 
it.  When available, the church has been used by the following non-profit groups on a regular basis:  Boy 
Scouts (sponsored by St. Alban’s) and the Girl Scouts. 
 
In September, West Edmonds Cooperative Preschool continued weekday rental of our Sunday School wing, 
and Templo Emmanuel Church continued to meet in our sanctuary when Pandemic conditions allowed 
them to do so 

 
 
 

Scouts 
Submitted by Phil McClelland   

Due to COVID-19, the Boy and Girl Scouts didn’t begin meeting in-person in the Parish Hall until May of 
2021.  The Boy Scouts meet on Mondays and the Girl Scouts now meet on certain Fridays.  

While the Boy Scouts did their usual clean up of St. Alban’s grounds this past year, we also had a couple of 
guys complete their Eagle Scout projects.  Dirk Smith rebuilt the Reader Board and installed handrails along 
the front walkway, and Cole Stebbens replaced the preschool shed. 

 

 
 
 

2021 Diocesan Convention Friday October 29 and Saturday October 30 
Submitted by Jeannie Wells 
 

The Diocesan Convention is held annually for clergy and lay delegates to conduct diocesan business.  
Convention offers optional Workshops before the start of the Convention, worship, elections to Standing 
Committee, Diocesan Council, Diocesan positions (i.e., treasurer & others) and General Convention, debate 
and voting on resolutions, presentations and awards and exhibits.  The bishop also gives an annual address.  
 
The 111th Convention of the Episcopal Diocese of Olympia was held October 29-30, as we attempted to live 
into the promise made in our Baptismal Covenant to strive for justice and peace, respecting the dignity of 
all.  Attendees gathered virtually for workshops and worship, assembling remotely to do the work of the 
diocese.  Our delegates were Cyndi and Craig (Jake) Jacobson.  Also in attendance were Father Greg, Jim 
Gilman, Maryellen Young, and Shirley Clark. 
 
As a Diocese, besides the regular business resolutions, we approved several resolutions sponsored by the 
Circles of Color.  These resolutions are the first steps to reviving our diocesan multicultural ministries and 
promoting leaders from these diverse groups. 
 
Peruse the links below to see how we came together and connected as the Body of Christ.  

 
 

Diocesan Convention:  https://convention.ecww.org/ 
Bishop’s Address:  https://convention.ecww.org/2021/10/30/bishop-rickels-convention-address/ 

 
 
 

https://convention.ecww.org/
https://convention.ecww.org/2021/10/30/bishop-rickels-convention-address/
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St. Alban’s Endowment Fund Board 

Submitted by Maryellen Young 

The St. Alban’s Legacy Society was inaugurated on June 6, 2010 with 12 founding members and 2 founding 
bequests.  As of Legacy Sunday in 2021 we have a total of 56 individuals or couples as members of the 
Legacy Society, 13 who are now deceased.  A perpetual plaque has been created that is updated each year 
on Legacy Sunday to be held near St. Alban’s Day.  When you join St. Alban’s Legacy Society, you are 
automatically a member of the Bishop’s Society and are invited to Diocesan events with the Bishop.  In 
2021 we received bequests from John Kistner and Barbara Lagozzino from gifts from their estates. 
 
Because of the Covid-19 limitations we were not able to hold the normal wine and appetizer event to 
celebrate St. Alban’s or Legacy Sunday with our traditional strawberry shortcake at coffee hour in June 
close to St. Alban’s saint day.  However we were able hold an outdoor celebration of St. Alban’s on August 
7th with 39 attending.  At the celebration we dedicated the back wall of the Sunday School wing which was 
repaired thanks to the John Kistner bequest. 
 
The Enabling Resolutions for the Endowment Fund designate that the Fund shall be managed as a true 
endowment employing the restriction that the principal shall not be spent.   Each year the trustees of the 
Endowment Fund make a recommendation of the amount of money available for distribution based on the 
value of the fund as of June 30th using a 3-year rolling average.  In addition to earnings, inflation is taken 
into consideration in order to preserve the purchasing power of the fund as defined by the Spending Rules 
for the Endowment Fund.  The Endowment Fund monies are invested with the Diocesan Investment Fund.   
 
For 2021 the earnings available for distribution were $17,493.  These funds were transferred to the   

Distribution Fund in the Diocesan Investment Fund which holds money available for distribution until an 

approved purpose has been identified and the funds are needed.  When funds are available for distribution, 

the Enabling Resolution of the Endowment Fund defines how the funds can be used: 

 
BE IT FURTHER RESOLVED, that the purpose of this Fund is to enable the Parish to more completely 
fulfill its mission by developing its ministries beyond what is possible through its annual operating 
funds, and therefore that distributions from the fund shall be limited to 

1. Capital needs of the Parish  
2. Outreach ministries and grants  
3. Seed money for new ministries and special one-time projects  
4. Such other purposes or programs as are specifically restricted by donors to the Parish whose 

gifts are included in the Fund (the Vestry will concur prior to acceptance of the gift to ensure 
that the Parish can faithfully honor the donor’s restricted purpose); 

BE IT FURTHER RESOLVED, that distributions from the Fund shall not be made to the operating 
budget of the Parish. 

 
In addition, at the December Vestry meeting, upon recommendation from the Endowment Board, the 
Vestry voted to transfer $5,000 of these funds to a new Buildings & Grounds Savings DIF account for future 
needs.  This fund is also available for donations from members of the congregation. 
 
 
When a church provides a rectory, it accounts for 30% of a priest’s salary or 12 hours weekly of a 40 hour 
week.  With the sale of the Rectory a new fund was created called the DIF Rectory 30% Rector Fund with 
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the deposit of $600k of the proceeds from the sale of the rectory.  The interest earned on this fund is 
designated to provide the compensation for 12 hours of our priest’s salary.  
 
If you have remembered St. Alban’s in your estate plans or would like more information about our 
Endowment Funds or procedures, please contact a member of the Endowment Board.   
 
Trustees:  
Jon Burpee—11/2022 
Mona Carter— Recording Secretary, 11/2023  
Mary Fowler—11/2024 Corresponding Secretary 
Dave Hoffman—Chair-11/2022 
Herman Siqueland—11-2024  
Keith LaBelle—co-Treasurer; ex officio 
Maryellen Young—co-Treasurer and Church Treasurer; ex officio 
 
This year Herman Siqueland was appointed to a full 3 year term after being added to the board to complete 
the final year of Dan Mullene’s term and Mary Fowler agreed to serve a 2nd term. 
 
See the St. Alban’s Balance sheet for amounts invested in the Endowment Funds or contact a member of 
the Endowment Board for more information. 
 
The Board would like to remember late parishioner Clare Fisher with gratitude, as it is because of her gifts 
to St. Alban’s that we were able to establish the endowment fund which makes the funds and resultant 
distributions possible.  We also thank founding board member Daisy Beach, who died this fall.  Daisy was 
instrumental in the work to establish our endowment procedures and did the research to identify the initial 
anonymous donation for our Permanent Endowment Fund. 
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St. Alban’s Episcopal Church  
Narrative Budget for Ministry – 2022 

 
Our Lord Jesus calls us into ministry.  He said, "I am among you as one who serves...as the Father has sent 
me, even so I send you."  We are called to join our Lord in the mission field, to make him known, to use our 
gifts, and to share our love.  Our parish budget is a budget for ministry.   
 
To provide for pastoral care and pastoral presence at Sunday worship,               
St. Alban’s commits to the following pastoral salary, benefits, and Deacon expenses:     
Note these amounts reflect support for 17 hours priest salary, 12 hours are provided by 
Rectory Diocesan Investment Fund making a total of 27 hours/week(an increase of $4,051)      $  63,789 
 
To provide staff for administrative support and music ministry, St. Alban’s commits 
to the following salaries for our parish administrator at 16 hours, (increasing 1/2 hour)  
and organist plus funds for website management (an increase of $8,780):      $  49,571 
 
To maintain our place of worship, St. Alban’s commits to paying utilities,     
insurance, maintenance of building and grounds, cleaning and other items 
required to provide a comfortable and safe facility (an increase of $1,237):     $ 29,770  
To provide administrative supplies to keep our church life organized St. Alban’s 
commits to paying for the copier, office supplies and postage (an increase of $40):    $ 10,911 
 
To provide meaningful worship, St. Alban’s commits to regular and active      
participation in Word and Sacrament and to inviting others to know Christ,  
St. Alban’s commits to provide supplies (wine, wafers, preprinted materials, 
and music) for worship (a decrease of $175 due to change in bulletin format):     $   3,800 
 
To support the parish life, including faith formation materials kitchen supplies for coffee    
hour and other parish events, the annual parish picnic, youth, Sunday School  
communications, Vestry and add to our savings St. Alban’s commits (an increase of $2,240):   $ 15,420 
 
To provide support to the Diocese, St. Alban’s commits to its full Diocesan Assessment,    
which is used for such things as supporting mission congregations, Evangelism, Faith 
Formation, Ethnic Ministries, Stewardship and Planned Giving, and Church in the World  
based on 14.5% of 2022 income projected in the amount of (an increase of $2,746):   $  29,171 
 
Total Expenses to support its ministry for the 2021 church year      
St. Alban’s Episcopal Church requires the amount of:          $202,433 
               
Total Income to support this budget, is projected to be based on pledges,     
unpledged contributions, loose plate offerings, Christmas/Easter gifts and  
income from sharing facilities with WEC Preschool and Templo Emmanuel:     $201,171 
 
The difference will be funded by Budget Reserve Fund (if necessary)      ($ 1,255) 
This is an increase of $18,940 in income and $18,966 in expenses over what 2021  
would have been except for Covid with our half year remote/half year in-person budget for 2021   
  

Most importantly, a personal commitment is required of each member to prayer, 
regular attendance at worship or online, and active participation in these ministries.    
 
To support outreach to others, we commit to continuing outreach to the:  

 Food Bank through food offerings and basket collections on the first week,  

 Discretionary Fund contributions to the on the second week,  

 Outreach donations to community organizations on the third week,  

 Capital Improvements on the fourth week, 

 ERD One Thousand Days of Love to improve lives of children under the age of 6 on the fifth week  

and other opportunities to make donations of money or items as may occur.  
 

M. Young, treasurer, 1-10.2022 
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St. Alban’s Episcopal Church 

Annual Parish Meeting – January 31, 2021 
 

 

Hunkered Down but Forging Ahead  
 

The 2020 Annual Meeting was opened with a prayer from Fr. Greg at noon via Zoom.  A quorum was 

established with 46 parishioners present on Zoom or attending by phone.  

 

Procedures for utilizing Zoom features during the meeting were reviewed by Maryellen Young. 

 

The Rules of Order for Zoom Meetings were included in the Annual Meeting packet sent to parishioners 

prior to the meeting.  They were briefly reviewed by Fr. Greg, including the necessity of the group’s 

consent to use modified rules of order for this meeting.  Carrie Cone moved we accept the Zoom 

Meeting Rules of Order.  The motion was seconded by John Bee and passed. 

 

Rector’s Remarks – Fr. Greg noted 2020 was an extraordinary year in the life of St. Alban’s.  Through it 

all, the congregation has remained faithful in worship, making the transition from in-church services to 

live-streamed worship.  A small group has formed, Becoming the Beloved Community, which is 

dedicated to examining and discussing racial and justice issues in our society.  Our Community 

Outreach totaled $22,000 in contributions to local charitable organizations.  In response to the 

dramatic food need in our community caused by Covid-19, we have held several Food Drives and will 

continue to do so.  We continue to support Chase Lake Community School with Christmas Gift Cards.  

Our communications efforts have been increased to keep our congregants up to date and have a sense 

of communion with each other. 

 

We have all missed the personal contact and fellowship with other parishioners due to Covid-19 

restrictions.  Several members died during the past years and their funerals are pending the relaxation 

of current limitations.  One wedding was held in the gazebo.  We look forward to the day when the 

West Edmonds Preschool, Templo Emanuel, community concerts and public use of our facilities can be 

resumed.   

 

Fr. Greg announced that Susan Hanson will be Senior Warden with the new Vestry.  He also expressed 

his thanks to all who have helped keep us on track and those who have stepped up to determine new 

ways to worship and meet, and for their faithfulness. 

 

Senior Warden’s Report – Dan Mullene spoke of how Covid-19 has changed the way we live, shop, 

travel, worship and the way we greet each other.  He celebrates “not how it affected us, but how we 

adapted to it.”  Vestry has been able to meet on Zoom rather than in Parish Hall, our stewardship is 

strong, we are dedicated to seeking equality, and we are committed to helping our community through 

food drives. 

 

People’s Warden Report – Carrie Cone talked about the changes 2020 brought us, but we did not let 

Covid-19 stop us from the things we care about.  She complimented our community outreach and 
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ministries.  We will continue to support and care for one another, keeping God as the center of our 

lives. 

 

Junior Warden, Buildings & Grounds – Phil McClelland reviewed accomplishments with Building & 

Grounds despite the changes Covid-19 brought.  Live streaming of services began in March, and a new 

camera purchased.  It is an on-going project learning about other techniques that can be used.   

     Much Building & Grounds work has been accomplished:  sewer repairs; roof finished, parking lot 

paved; gravel added to increase parking space in front and back; storm drains cleaned out.  Cleaning 

and refreshing our St. Alban’s sign was completed as part of an Eagle Scout project; hand railing will be 

installed also.  Boy Scout Troop 300 recently spread the ground up Christmas trees collected in our 

parking lot.  Our Girl Scout group had been assisting the preschool. 

  

Election of Vestry and Alternate Convention Delegates – Dan Mullene presented the Vestry nominees 

for election:  Jean Burpee, Maisy Hochstetler and Jim Nichols.  There were no nominations from the 

floor.  John Bee moved the slate be given unanimous consent.  Phil McClelland seconded the motion, 

and it was passed.  Alternate Convention Delegate nominees were Jean Burpee and Dan Mullene.  No 

nominations were made from the floor.  Phil McClelland moved the slate be given unanimous consent.  

John Bee seconded, and the motion passed. 

     Vestry members retiring are Dan Mullene, Ceilidh Gott and Shannon Duggan (the last two served 

unfilled terms for Steve Forsythe and Martha Philippoff who moved away).  Emily Goergen, as Youth 

Representative, has also finished her term.    

     Vestry Clerks serving in 2020 were Jan Skidmore and Judy Fleenor, and they are retiring.  Jeannie 

Wells will serve as the Clerk of the Vestry at future meetings. 

 

Outreach Recipients for Next 4 Quarters:  Maryellen Young discussed voting for outreach recipients for 

the next four months.  In early February, ballots will be emailed and mailed for congregants to choose 

four organizations for our quarterly Outreach.  Each person in household can vote; names not 

necessary, but please identify by “Person #1 or Person #2.“  Voting deadline is March 15. 

  

2021 Budget for Ministry:  Maryellen Young reported the 2020 budget began with a $2,800 shortfall.  

As of March 2020, there was no charge to the preschool for rent which impacted our income and 

reduced fellowship and utilities.  Templo Emanuel also did not pay rent, but their commitment was not 

part of the 2020 budget as our agreement with them started after 2020 budget was approved.  We 

ended 2020 with a balance of $2,165.  Our 2021 budget assumes continuation of Covid-19 for six 

months with the hope things will return to normal in July.  This may be optimistic or at least will include 

worship outdoors -- six  months with church closed and six months open. 

     2021 budget starts off with $13,000 less in income than last year.  Pledges are down due to death 

and parishioners moving.  Budget last year included preschool but not Templo Emanuel.  Their return in 

the second half of 2021 will add to income.    

     Less income necessitates changes impacting both Fr. Greg and Parish Administrator Jeannie Wells.  

Fr. Greg will lose the two addition hours added last year, leaving him with contracted 27 hours.  Jeannie 

will lose an hour of additional time added in 2020.  Additional money will be saved by lower utilities for 

six months with lower usage of facilities.  We will continue our savings goals, but at a little less rate. 

     2021 budget forecasts a $4,000 shortfall, which can be covered by our budget reserve fund.  There 

have been deficits the last two years, but they were covered by the end of the year.  Vestry approved 

2021 budget at their January meeting. 
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Mutual Ministry Agreement - Goal 1:   Susan Hanson talked about the goal to deepen our spiritual lives 

and relationship with Christ.  Despite the Covid-19 restrictions, Adult Formation continues with the 

Adult Sunday School class on Sunday mornings, which continues to increase in number of attendees.  It 

is a time of teaching and questioning with input encouraged from those attending class.  Soup Suppers 

have been challenging but is another opportunity for learning and fellowship via Zoom gatherings.  

Recently, discussion has centered around our Baptismal vows and what we have promised. 

     Pat Chandler spoke about Becoming Beloved Community of God by the Episcopal Church which 

began with a group of parishioners watching a Bishop Curry video on racial issues.  Further videos by 

Oprah dealt with what it is like to be black in today’s society.  This group meets twice a month via Zoom 

to share their background, experience, raise questions, comment on books read and participate in 

common topics for discussion.  It is hoped the group will grow. 

 

Mutual Ministry Agreement – Goal 2 to Expand Year-Round Stewardship:  Shirley Clark talked about 

stewardship being more than just about money, although that is vital to the life of any church.  Other 

parts of stewardship are found in the Food Bank and in ourselves every day of the year.  Stewardship is 

also remembering to take care of each other and the world we live in. 

      Maryellen Young reviewed results of our Capital Campaign which started in 2018 with $39,000.  

Parishioners’ pledges and donations from several fellowship events added $96,000; matching funds 

from the Endowment fund totaled  $75,000.  The total budget of $210,000 funded roof replacement, 

furnace replacement, parking lot repair and repaving, and gravel applied to school building parking and 

extended parking in front of church.  There are still projects and improvements to be financed.  The 

fund name has been changed to Capital Improvements going forward. 

     The West Edmonds Preschool School and Templo Emanuel have not been using our facility due to 

Covid-19.  The school building is being kept up and is ready for their return as soon as practical.  Templo 

Emanuel is regularly contacted and they too are ready to return to St. Alban’s. 

     Jim Gilman addressed the subject of “real rent” and our lead-in to Eucharist where we state,  “…let 

us acknowledge that we stand on traditional Snohomish Coast Salish land…”  How can we practice and 

put action to those words?  The Duwamish Tribe Nation does not have casinos for raising money, living 

on a small plot of land on the Duwamish River.  Parishioners may contribute monthly to the Tribe 

through an on-line donation web site.  There will be information in a future ATP regarding your 

participation in “real rent.” 

 

Mutual Ministry Goal 3:  Dan Mullene talked about this goal to improve communications within St. 

Alban’s and as outreach to our community.  We continue to be dedicated to everything that will 

improve our communications.  ATP has moved to weekly rather than twice a month.  The web site will 

continue to be updated, especially to include  service information.  Taizé services are produced twice a 

month.  Constant Contact is emailed highlighting coming events.  Zoom meeting have been employed 

for Vestry, Soup Suppers and periodic meetings.  Both Dan and Fr. Greg encourage comments on how 

to further develop our communications. 

 

Thanksgivings & Commissioning Newly Elected Vestry and Alternate Convention Delegates:  Fr. Greg 

expressed his thanks and appreciation for all our church family and leaders – Vestry, convention 

delegates, finances, Altar Guild, office staff and volunteers, our music program, food bank, 

communications team.  Thanks also to those who spent a lot of time in preparing our first (and 
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hopefully last) Zoom annual meeting.  Many thanks to all who participate in one way or another and to 

those who mastered Zoom to attend today’s meeting! 

     New Vestry members and alternate delegates were commission by Fr. Greg for their new positions in 

the church. 

 

The 2020 Annual Meeting of St. Alban’s was closed with a prayer from Fr. Greg    

   

 

 

 

 

Judy Kistner 

Vestry Clerk pro tem 
 


