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PARISH PROFILE – MAY 2016
ST. ALBAN’S EPISCOPAL CHURCH
EDMONDS, WASHINGTON

St. Alban’s seeks to be a
Welcoming, Christ-Centered Community
committed to . . .
Sharing Christ’s love,
Empowering people to grow spiritually,
Deepening our relationship with Christ, and
Living out our faith in the community and the world.
❧❧❧
Parish Profile Committee was commissioned by the Vestry in July 2015.
Its members included:
Brad Goergen, Chair
Liz Bee
Shannon Duggan
Cara Munson
Shirley Wilson
Paula Franck, Diocesan Consultant

Page 1 of 25

5/10/16

Table of Contents
Section
Introduction
Vision
What We are Looking for in Our Next Parish Priest
Challenges We See Ahead
What St. Alban’s Can Offer Our Next Parish Priest
Financial Information
Our History
Who We Are and Where We Live
•
•
•
•

Page
3
4
4
5
5
6
8
10

St. Alban’s Parish Demographics
St. Alban’s Clergy , Staff and Vestry
About Edmonds
About the Diocese of Olympia

What We Do At St. Alban’s

14

Buildings and Grounds

18

Education & Faith Formation Ministry
• Sunday Morning Worship
• Sunday School
• Sunday Morning Adult Study
• Wednesday Evening Bible Study
• Tuesday Morning Bible Study
• Episcopal Church Women
• Lenten Soup Suppers
• Monthly Soup Suppers & Discussions
• Guest Speakers
• Celtic Christmas Concert
• Prayer Beads
• Hem of His Garment Ministry
• Newsletter
Outreach:
• Hospitality
• Boy Scout and Girl Scout Troops
• Church Picnic
• Hands-On Outreach & Support to Charitable Organizations
• Parish Discretionary Fund
• Labyrinth
• Website
•
•

Buildings and Grounds
Rectory

Appendices
1. Parish Survey Analysis
2. Responses to the Group Interview Sessions

20
22

Page 2 of 25

5/10/16

Introduction
Welcome to St. Alban’s, an Episcopal parish in a suburb of the City of Edmonds, Washington, on the
beautiful Puget Sound approximately 17 miles north of Seattle. We are known for our welcoming
nature and gift of hospitality. We think of ourselves as a parish family, who is prayerful, enthusiastic
about worship and supportive of each other and those in need. Our decades old buildings and
grounds provide a relaxing sense of place within a quiet neighborhood, a place that can provide both
solitude and a sense of community.
The St. Alban’s Profile Committee developed this profile for the purpose of describing the parish both
to potential candidates for future clergy leadership and to the congregation in general. Also, this
parish profile can be used as a starting tool for our journey in discerning where God is leading us in the
future.
To make the profile as comprehensive as possible, information was gathered in these ways:
●

In September 2015, the members of St. Alban's were asked to complete the Conversations
survey from HolyCow! Consulting in order to gather information from a broad group of
parishioners. This Conversations survey is intended to measure the health and vitality of a
congregation by identifying the factors that contribute to overall satisfaction and energy as
well as priorities for the future. A total of 38 surveys were returned representing 58% of our
average Sunday attendees. The survey results were collated. A summary by our diocesan
consultant, Paula Franck is included in Appendix 1.

●

The Profile Committee conducted group interviews of members of the congregation on three
successive Sundays in October 2015. Responses were transcribed and are found in Appendix 2.

●

Various individuals also contributed anecdotal information.

●

The Vestry, using information from the questionnaire and information about the changing
nature of church and the society it serves, discussed at its 2016 retreat in more detail “Who
We Are” and “How We Go About Discerning What Path God is Leading Us On in Our
Journey into the Future.” Our goal, as we continue to seek to be God’s people and to let
God be in charge, is to seek the path that God has planned for us, individually and as a faith
community.

A great deal of love and prayer has gone into this profile. It presents, as honestly as possible, an
accurate picture of our parish family as we are now and some of our hopes for the future. We ask
that those considering becoming our next priest read it and consider their call with lots of love and
prayer.
The Holy Cow! Conversations Survey indicated the following three areas members would like to place
additional energy:
1. Deepen our sense of connection to God and to one another through worship experiences;
2. Help members discern their gifts and equip them for ministries that are a good fit for them;
3. Work to renew and revitalize the community around the church by building coalitions with
partners that share our vision and commitment.
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Vision
For the past decade St. Alban’s vision has been to “seek to be a welcoming Christ-centered community,
committed to sharing Christ’s love; empowering people to grow spiritually; deepening our relationship
with Christ; and living out our faith in the community and the world.”
More specifically, our goals include supporting our parishioners spiritually and socially, as well as
supporting their ministries both within St. Alban’s and in the broader community. We hope to discern
God’s plan for the parish going forward, and to faithfully implement that plan.

What Are We Looking for in Our Next Parish Priest
We want a parish priest who will work with us to:
• Deepen our faith;
• Discern what God is calling us to do, as individual Christians and as a parish, and to then live
out that calling;
• Guide us in our ministry and outreach to the community;
• Grow our congregation, with an emphasis on attracting younger people and involved youth
who will later be further involved in church fellowship activities as they develop their
relationship with Christ;
• Balance plans for the future with our efforts to minister to current members of the
congregation.
We want our next parish priest to have the knowledge, skills, and abilities necessary to effectively:
• Help us discern our God-led future and reach our potential;
• Help us identify our gifts and learn how to best use them in service to God and our community;
• Challenge us to move from where we are to where God is calling us to be;
• Lead us in a deepening connection to God and one another;
• Partner with us and share in our God-directed ministries;
• Love us and effectively communicate that love;
• Assist us in maintaining community as we move through change, paced according to our
resources.
Our top time priorities (in order) for our next parish priest:
• Worship (first priority in survey results):
o Sunday worship services, Liturgy planning, sermon preparation.
• Ministry development and support: Assist laity in discerning gifts and equip them for ministry
(second priority in survey results).
• Pastoral care:
o Attend to special needs of parishioners (includes baptisms, illnesses, weddings, funeral, etc.);
o Identify and equip others for pastoral care ministry;
o Make/facilitate personal connections with newcomers.
o Facilitate connections with broader community (third priority in survey results).
• Administrative:
o Vestry and Executive Committee meetings
o Diocesan obligations
o Staff supervision
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Challenges We See Ahead
As one would expect, we and our next parish priest will face some challenges. We have modest financial
resources; and, as a smaller parish with a large contingent of older parishioners, we have somewhat
limited human resources. Also, for reasons alluded to in various parts of this profile, some parishioners
have emotional baggage stemming from experiences with prior clergy leadership. As with most
parishes, we have our fair share of strong personalities and “sacred cows.” As we move forward, we will
need to balance our desire to minister to our parishioners while we are being transformed into the
“church of tomorrow,” consistent with however God calls us to do that. For this we will need a parish
priest who can partner with us to help us discern who we are in Christ and what God is calling us to do as
we seek to help bring the Kingdom of God to our communities.

What St. Alban’s Can Offer Our Next Parish Priest
Financial Compensation: Negotiable within diocesan guidelines. For the determination of financial
compensation, St. Alban’s is a Grade E congregation.
Time Commitment: Our current plans are for the equivalent of 27 hours a week of compensation. For
2016, we are budgeting 15 hours of paid compensation from our general operating budget and an
additional 12 hours from either living in the rectory (equivalent to 30%) or selling the Rectory. See more
below under “Rectory Considerations.”
Rectory Considerations: In addition, St. Alban’s has a rectory available. Under current guidelines, use of
a rectory (including utilities) accounts for 30% of a full-time priest, or the equivalent 12 hours based on a
40-hour week. The salary plus rectory provides for the equivalent of 27 hours of compensation. The
actual amount of compensation is dependent on the experience level of the successful candidate, use of
the rectory, and need for health benefits for a spouse and/or family.
If our next parish priest does not need the rectory, the proposal under consideration is to sell the
rectory and place the proceeds in an endowment, with the earnings earmarked for paying up to 30%
of a priest’s salary. If our next parish priest does desire to live in the rectory, we are considering
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selling the current rectory and finding an appropriate alternative that would not need the repairs our
current rectory would need.
Pension Plan: Each month the congregation pays the Church Pension Fund an assessment of the
clergyperson’s salary, as dictated by the diocese. If the priest lives in the rectory, the value of that
equivalent salary is also included in the Church Pension Fund assessment.
Healthcare and Dental Insurance: The compensated clergy of the diocese form a single group for
insurance purposes. Each year the Diocesan Insurance Commission researches health care plans to
assure that clergy and congregations are offered reasonable health, vision, and dental insurance in
view of the current market. From time to time, the Convention identifies particular sources or
conditions for payment. A full description of the current insurance plan is available from the Office of
the Bishop. The specific plan to be chosen is subject to negotiation. Coverage for dependents is
provided at 75%.
Vacation and Sick Leave: St. Alban’s offers the national standard vacation for clergy of 4 weeks per
year. Sick leave accrues at 1 day per month to a maximum of 120 days.
Continuing Education: Diocesan policy states clergy should receive two weeks of paid time for
continuing education each year in order to study. This may be accumulated up to a four-week
maximum. The Vestry traditionally provides in the annual operating budget some funding for
continuing education costs.
Sabbatical Provision: Following each five-year term of service in a given position, a clergyperson is
entitled to request a three-month sabbatical for the purpose of furthering educational or vocational
development.
Other Provisions: In addition, the following items are included in the 2016 budget for the
clergyperson: cell phone at $480; professional development, including cost of attending the CADO
Clergy Conference at $1,000; and miscellaneous expenses and mileage at $825. These may vary from
year to year.

Other Useful Links:
•

•
•

Annual salary scale and congregation grade information:
https://resources.ecww.org/2016-parochial-clergy-salary-scale
(Note: the Clergy Salary Scale shows a 30% adjustment for use of church-owned housing)
The Diocese of Olympia Clergy Personnel Policy Manual:
https://resources.ecww.org/clergy-personnel-policy-manual
A Summary of the health care plans available from the Diocese of Olympia
https://resources.ecww.org/2016-healthcare-open-enrollment-0

Financial Information
St. Alban’s finances, while relatively modest, are stable and trending in a positive direction. The parish
has no material, outstanding long-term debt but does have some deferred maintenance. For 2014 and
2015, the parish’s income and expenses were:
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Year
2014
2015
2016 Budget

Income
$153,650
$150,763
$160,367

Expenses
$119,139
$137,291
$160,369

Surplus
$34,511
$13,472
($2)

In 2014 we had income from use fees of $11,257 from a Korean Church that shared our church. In 2015,
that amount was reduced to $5,240, partially because the Korean Church reduce the amount of usage,
and then midyear they dissolved their church and joined with other existing Korean churches. The
budgeted income for 2016 does not include any outside income.
This financial picture shows a positive trend after a few years of decline. The 2014 surplus of $34,000
was largely possible because we went from a 70% priest and 28-hour parish administrator to a 10-hour
priest-in-charge and volunteer office help. This surplus was used to replace monies from designated
funds that had been borrowed to cover budget shortfalls in the previous few years. We developed a 3year plan for replacing borrowed funds, but were able to replace them in 1 year due to these staff
changes and diligent parishioners, who were able to see the problem and propose solutions. At the
same time, we also instituted a savings program for buildings and grounds maintenance.
The 2015 surplus was achieved because we did not hire a part-time administrator that had been
budgeted, because after our organist retired suddenly due to health reasons, and because we utilized a
supply organist for 4 months, saving budgeted salary dollars. Also, our income came in as budgeted. A
large portion of this 2015 surplus has been reserved to help defray the costs of hiring a new priest.
In addition, currently St. Alban’s has four endowment funds with an aggregate value of approximately
$245,000 as of April 2016. These funds are governed by bylaws that restrict the use of the earnings to
specific purposes and cannot be used for operating expenses. Further, we have various designated
funds with a current balance of approximately $74,000, which are reserved for specific purposes.
Anticipated pledges for 2016 should exceed those for 2015 by approximately 18%:
Pledge Results for 2016 as of 12-21-15
2016

% of 2016
Pledges
13%
42%
35%

New
Increase
Same

8
25
21

$13,100
$82,996
$38,560

25
21

$65,037
$38,560

Difference
$13,100
$17,959
$0

Decrease

6

$11,470

6

$15,680

-$4,210

10%

60

$146,126
4
56

$4,408
$123,685

-$4,408
$22,441

18%

No Longer
Pledge
Totals

60

2015

$146,126

These results are reflective of a positive stewardship program that also was supported by our priest-incharge, emphasizing the importance of being able to hire a new priest for as many hours as possible.
Our stewardship program in 2014 for budget year 2015 resulted in an overall increase of 4%, which was
an improvement over the previous year of no increase in pledges.
Additional financial information is available upon request.
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Our History
St. Alban’s began in 1952 as a Parochial Mission of the Highlands Parish. In 1953, St. Alban’s purchased
its first permanent home, a former candle factory and tavern, with the generous support of the
Highlands Parish and the Diocese. This home posed a few problems right off the bat: “With it having
been a former tavern and candle factory, when the furnace went on, we could smell the remnants of
candle wax and beer.” (Lorrie Pruitt wrote for St. Alban’s 50th Anniversary.)
Eventually it became obvious that an Episcopal parish could flourish in the growing Edmonds area so
the diocese purchased land in a quiet neighborhood, where the current church now stands. It was
formally organized as a Diocesan Mission in 1954, and Bishop Bayne appointed the Rev. Robert
Cummings as the first resident priest. Later that year the Rev. Richard Garlichs was appointed priest of
St. Alban’s. It was during his tenure in 1962 when the present buildings were designed, erected and
dedicated. In 1964 the current pipe organ was installed.
Father Garlichs stayed until 1964 when the Rev. Bernard Young became St. Alban’s last Vicar and First
Rector. In 1969, under Rev. Young’s leadership, St. Alban’s became a parish. During this time the new
parish flourished. It became involved in the diocesan refugee resettlement program and began a
successful Vacation Bible School. In the early to mid-1960’s, the Episcopal Church Women began
holding an annual rummage sale to raise funds to support outreach programs. This tradition continued
for at least 30 years. During Fr. Young’s tenure, the current rectory was purchased. He retired in 1976,
and was followed by the Rev. George Wilson.
Father George was rector for 17 years, during which time the parish matured under his wise and
attentive shepherding. An annual worship service and BBQ in the park began (and continues today),
Folk Mass was introduced and St. Alban’s continued a leadership role with the diocesan refugee
resettlement program. Father George retired in 1993. Succeeding him was the Rev. Dorsey McConnell.

Father Dorsey came to us in 1994 from the East Coast with his young family. He brought with him a passion
for outreach and ministry to the greater community, and the dream of becoming a bishop. His visionary
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leadership, fearless faith and boldness made us a stronger and better-rounded congregation. He tirelessly
helped the parish through some very difficult and contentious times, following the decision by the 2003
General Convention to consecrate a gay bishop. He gently guided us along in an effort to find common
ground with love and respect for one another despite our diverse views and beliefs.
During his tenure, Father Dorsey disbanded a several decades old choir. There was hope that a new one
could be established, but that effort was not successful. There is no doubt that Father Dorsey’s tenure
brought growth and vitality to a quiet neighborhood parish. However, he left us with little notice in the
summer of 2004 to take the job of Rector of a parish outside Boston. His sudden departure, with little
preparation, left many parishioners stunned and distressed. Due to the decision at General Convention and
Father Dorsey’s departure, our membership dropped dramatically, as did our parish budget.
After a lengthy search and several interim pastors, the Rev. John Leach became our permanent rector in
2007. St. Alban’s was his first parish as a priest so he came to us with no previous experience shepherding a
flock. With all the difficulties that transpired earlier at St. Albans, and his lack of experience, both he and the
congregation were ill equipped to deal with all the problems that transpired during his tenure. Issues
developed, and after discussions with the wardens and the Canon to the Ordinary, Fr. John resigned in mid2013 by mutual agreement.
Following that difficult time, we were blessed with two interim pastors: the Rev. Arienne Davison, who led the
parish from August 2013 to August 2014, and most recently the Rev. Robert Dunn, who led the parish from
Advent 2014 to Advent 2015. Both were highly skilled in shepherding our flock. They were wise in their
dealings with people in any given situation, and endeared themselves to us in such a way that we didn’t want
to see either of them leave. Fr. Bob brought new life to our church with his quick smile, his freedom in
worship, and his utilization of new talent and music during worship. He also brought Deacon Jenny Vervynck
to us to assist in worship and in the children’s program. She and Fr. Bob alternated doing a children’s sermon
each Sunday, which was a delight to all in the congregation.
Through all the ups and downs of the past several years, a core group of parishioners remained loyal and
committed to maintaining this vital and loving family of faith-filled believers. We have gained strength in the
last couple of years under the prayerful leadership of first Arienne and most recently Fr. Bob. We have faith
and hope that we can continue to grow and meet the needs within the parish, as well as provide ongoing
support and ministry to the greater community. St. Alban’s Parish has served and been served by generations
of dedicated, strong-minded and loving Christians for over six decades.
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Who We Are & Where We Live
St. Alban’s Parish Demographics
St. Alban’s is fortunate in that it is supported by a core of faithful parishioners. We also have a larger
circle of friends who have looser, albeit still important, ties to the parish. We lack demographic
information regarding our larger circle of friends. However, our 2015 Parochial Report shows core
parishioners consist of:
Number of households
Total Baptized Members
Male parishioners
Female parishioners
Married couples
Youth under 16
The estimated age range for St. Alban’s parishioners is:
Under 20
9
20–35
3
35–50
9
50–65
49
65+
60

99
130
39 (30%)
91 (70%)
29
7

7%
2%
7%
38%
46%

Our average attendance is showing an increasing trend after several years of decline. Average Sunday
attendance at the 8:00 a.m. service ranges between approximately 20 and 25, and average Sunday
attendance at the 10:30 a.m. service ranges between approximately 40 and 50.
With respect to other demographic measures, the St. Alban’s congregation includes both “cradle”
Episcopalians, as well as folks who have joined the Episcopal Church more recently. And while God has
recently blessed us with a significant number of newer members of the parish, we are also lucky to
include among our ranks many members whose ties to St. Alban’s can be measured in decades. Most
members live in the Edmonds area or in one of the adjacent towns of Lynnwood, Mountlake Terrace,
Mill Creek, or Shoreline. Finally, in terms of education and occupation, our Parish appears to be largely
consistent with the demographics of the general Edmonds population.
A copy of St. Alban’s 2015 Parochial Report should be available online or upon request.

St. Alban’s Clergy, Staff, and Vestry
St. Alban’s is served by a Vestry of 9 members (down from 12 in previous years). Members serve
staggered 3-year terms, and elections are held at the parish’s annual meeting in January of each year.
The Vestry leaders include a Senior Warden, a People’s Warden, a Junior Warden for Building and
Grounds, a Clerk, and a Treasurer. Vestry members also serve as liaisons for the parish’s various ministry
areas. By-laws for St. Alban’s were established and approved in 2011.
Currently, paid staff members consist of a supply priest, a part-time interim music director and part-time
Office Assistant (currently trading housing for service), and a part-time bookkeeper. Several volunteers
collectively attend to the parish’s various office, business, and communication needs. Many parishioners
serve in various ministry groups throughout the parish.
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In 2015 year, St. Alban’s clergy consisted of a paid part-time interim priest, a volunteer part-time
interim deacon, and a paid part-time permanent music director. In October, however, our music
director had to retire for health reasons, and our priest’s and deacon’s terms with St. Alban’s
concluded.
In terms of day-to-day tasks, various volunteers assist the part-time Office Assistant in opening mail,
answering telephones and emails and keeping the parish’s records. Mostly volunteers maintain the
facilities, handle the parish’s finances, and attend to the many other matters necessary for the parish’s
ongoing operations and ministries.

About Edmonds
Edmonds, located in southwest Snohomish County, offers breathtaking views of the Olympic
Mountains rising above Puget Sound. Edmonds is celebrated for its public art, the beautiful “Edmonds
in Bloom” competition gardens, and downtown old-time streetlights festooned with hanging flower
baskets. Edmonds is reminiscent of small-town America. You can take a walk along the waterfront,
visit the parks and dine at any of the wonderful restaurants found in Edmonds.
Edmonds traces its roots to the late 1800s. It is the oldest incorporated city in Snohomish County.
Today, traces of the city’s early days can be seen in many historical sites around the downtown or
“bowl” area. Edmonds has grown into a city of approximately 42,000 people and has been selected
many times as a “Friendliest City” by local media.
The Port of Edmonds currently operates one of the largest covered moorage facilities on the West
Coast. Ferries make frequent trips between Edmonds and the town of Kingston, across Puget Sound,
so not only is a day trip to the Olympic Peninsula convenient, the scenic journey is half the fun. With
Amtrak trains, community Transit and nearby Interstate 5, there is access to other urban areas such as
Seattle and Everett.
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Edmonds has long enjoyed an active and varied arts scene and is home to a large number of artists and
organizations. Edmonds offers excellent local ballet, symphony, and theatre attractions. Edmonds is the
cultural hub of south Snohomish County.
Festivals and events in Edmonds also reflect the community’s love of the arts. In May the Edmonds Jazz
Connection is a daylong celebration of youth and music in downtown Edmonds. In June the city also
hosts the Edmonds Waterfront Festival and the Edmonds Arts Festival. In July and August, the active
Edmonds Arts Commission sponsors concerts in the park and in August there is the popular Taste of
Edmonds. The Summer Market is held on Saturdays from May through October and September’s Hot
Autumn Nites features a classic car show.
Edmonds School District #15 provides services to over 20,500 full-time students in elementary, middle
and high schools. Several private Montessori and parochial schools are also available in Edmonds. For
higher education, Edmonds Community College offers courses in arts and sciences, general studies,
professional and technical training. Programs offered include basic skills and high school completion,
continuing education and study abroad.
Over 20 City of Edmonds parks and playfields invite you to play basketball, tennis, softball, horseshoes,
baseball, soccer and volleyball. At Yost Park there is an outdoor public swimming pool open during the
summer. Brackett’s Landing Park supports the Edmonds Underwater Park, which attracts about 25,000
scuba divers annually. A sunken dry dock and tug are habitats for a variety of sea life.
Paper and online newspapers such as My Edmonds News, The Edmonds Beacon, The South Snohomish
County Enterprise and Everett Herald keep residents up-to-date on local news activities.
Most major denominations have churches within Edmonds city limits. Civic and service clubs also
contribute to the ambience and welfare of the City, including: the Greater Edmonds Chamber of
Commerce, Economic Alliance of Snohomish County, Rotary Club, Boys & Girls Club, Soroptimists, Lions,
Sno-King Youth Club, and Sno-King Kiwanis.
St. Alban’s is in the Five Corners neighborhood. Five Corners has several small shops plus a mini market,
restaurants, coffee shop and veterinary clinic. St. Alban’s is surrounded by middle class homes. Nearby
are pockets of lower and upper middle class homes. Within easy walking distance are groupings of
typical neighborhood apartment houses and condominiums.
Currently, the population of the City of Edmonds is approximately 40,000. The rate of population growth
has been relatively stable at about 1% per year with major increases occurring primarily as a result of
annexations in the 1960s and 1970s. Based on forecasted continued growth at 1% per year, the
population in 2025 is projected to be 44,880.
Over the last decade, employment within the city has grown somewhat faster than population,
increasing about 2.7% per year. In 2000, the city had an estimated 10,154 jobs with the largest portion
of those in services (39.5%). Retail trade and government accounted for 26% and 14% of employment,
respectively. The remaining 20.5 percent of the jobs were in construction (7.6 percent); manufacturing
(1.6 percent); wholesale trade, transportation, communication and utilities (5.5 percent); and education
(5.8 percent).
The existing transportation system consists of a complete network of arterials, collectors and local
streets. Three major arterials provide links to major centers and to the ferry system. The Burlington
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Northern Railroad runs adjacent to the city's shoreline; the rail line is currently used for freight, AMTRAK
passenger rail service and Sound Transit commuter rail service. Bus service is provided by Community
Transit throughout the City and into Seattle, and a Community Transit station was opened as a part of
the Sound Transit Edmonds Station located between Dayton and Main Streets in 2011.
The Edmonds-Kingston Ferry connects south Snohomish County and north King County with the
northern Kitsap Peninsula and points west on the Olympic Peninsula via the Hood Canal Bridge. This
ferry route carries the highest number of vehicles and second highest number of passengers for all state
ferry routes.
For more information about the community in which St. Alban’s resides see:
http://pr.dfms.org/study/StaticPDFs/8/8661-5622.pdf
Seattle: Founded in 1869, the City of Seattle in King County is the largest city in the state and is
located approximately 17 miles south of Edmonds and 113 miles from the U.S.-Canadian border.
Seattle is a commercial, cultural and advanced technology hub of the U.S. Pacific Northwest and a
major port city for Trans-Pacific and European trade. It is home to 662,400.
Everett: The county seat of and the largest city in Snohomish County. Named for Everett Colby, son of
founder Charles L. Colby, it lies 25 miles north of Seattle. The city had a total population of 107,000,
making it the 7th largest in the state and fifth-largest in the Puget Sound area. Everett is home to the
largest public marina on the west coast of the United States and it is also home to Boeing's assembly
plant for the 747, 767, 777 and the new 787. Boeing's Everett facility is known for being the largest
building in the world by volume at 116.5 million cubic feet. It is bolstered by a moderate climate and
natural beauty.

About the Diocese of Olympia
The Diocese of Olympia, in the state of Washington, is made up of more than 31,000 Episcopalians and
400 clergy in 106 faith communities in Western Washington. The geographic area stretches south
from Canada to Oregon and west from the foothills of the Cascade Mountains to the Pacific Ocean.
The Diocese of Olympia strives to build strong communities of faith, who are good stewards of all the
resources entrusted to them: time, talents, treasures and the earth. The Diocese works to deepen its
relationships with people under 35, and with others: in the Holy Land, Latin America and all around
the world. It encourages inclusiveness.
The Diocese is led by the Rt. Rev. Gregory H. Rickel, installed as the eighth Bishop of Olympia in
September 2007. He embraces radical hospitality that welcomes all, no matter where they find
themselves on their journey of faith. He envisions a church that is a safe and authentic community in
which to explore God’s infinite goodness and grace as revealed in the life and continuing revelation of
Jesus Christ. The Diocese of Olympia is a vibrant diocese with many active ministries impacting local
and global communities.
Through the vision and leadership of Bishop Rickel, the Diocese of Olympia has three main areas of
mission: congregational development; concentrating on those who are age 35 and under; and
stewardship of all creation. Read more about the diocese at www.ecww.org.
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What We Do At St. Alban’s
At St. Alban’s we strive to do all of the things necessary to proclaim the Gospel of Jesus, to enrich the
spiritual lives of our members, to maintain our beloved traditions and the social fabric of our parish and
to use our God-given talents for ministries both within and outside of the parish. These efforts include:

Education & Faith Formation Ministry:
St. Alban’s seeks to be a welcoming Christ-centered community, committed to sharing Christ’s love,
empowering people to grow spiritually, deepening our relationship with Christ and living out our faith in
the community and the world. In pursuit of this, our Adult Education & Faith Formation Ministry offers:
Sunday Morning Worship: Worship at St. Alban’s offers Holy Eucharist Rite I and Rite II every
Sunday. The 8:00 a.m. service offers Rite I while the 10:30 am service offers Rite II. The Rite I service
provides limited music, while the Rite II service offers more musical transitions, both traditional
hymns as well as more contemporary music.
We have also been offering children’s sermons during the 10:30 a.m. service as well as involving the
children in other aspects of the worship service. This has been a great opportunity to engage both
young children before they head to Sunday School as well as to engage the congregation in seeing
the future of the church.
Some of our older youth serve as acolytes, assisting the priest in the service. We also have a cadre of
Lectors and Eucharistic Ministers that serve during both services, and that take the Eucharist out
after the service to those that cannot be physically present with us at church. A dedicated group of
women serves on our Altar Guild.
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Historically, Sunday worship has taken different forms: traditional BCP services and the occasional
folk mass. Annually, there is a folk mass in our local city park. One Sunday a year we combine the
two services at 9:30 to be followed by our Annual Meeting. Average Sunday attendance at the 8:00
a.m. service ranges between 20 and 25, and average Sunday attendance at the 10:30 a.m. service
ranges between 40 and 50.

Sunday School: While we have only a few children at St. Alban’s, we celebrate and include them
each week in a children’s sermon and Sunday School. Two dedicated Sunday School teachers
provide lessons and activities for our children during the 10:30 a.m. service, following the children’s
sermon.
Sunday Morning Adult Study: From 9:15 – 10:15 a.m. each Sunday morning from September
through June, Bible study is taught by Eric Hanson, a parishioner and professor at Seattle Pacific
University. This program includes both studies of biblical text and of books about the Bible.
Attendance is approximately 8-12 each week.
Wednesday Evening Bible Study: Starting in September 2015, Jeff Tobin, parishioner, high school
teacher, and Bible scholar, started weekly study on Wednesday evenings from 6:30 – 7:30 p.m. This
study offers a contextual approach to the study of scripture, encouraging us to enter into the world
of biblical times to better understand and find meaning from scripture for our own time. In doing so,
we hope to be more faithful followers of Jesus. Attendance is approximately 5-8 each week.
Tuesday Morning Women’s Bible Study: Sponsored by Stonecroft Ministries, St. Alban’s hosts a
bible study that is open to all women.
Episcopal Church Women: Known as ECW, the Episcopal Church Women (and some men) offer
periodic get-togethers. These meetings include educational speakers, valued fellowship and the
occasional retreat. These gatherings have been ongoing for decades. Attendance is approximately
20-30, both current parishioners and other friends.
Lenten Soup Suppers: We annually hold a traditional evening Soup Supper & Discussions each
Wednesday during Lent. The theme and format changes from year to year. In 2015, Eric Hanson
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and the Rev. Bob Dunn traded off providing an informative series about the dynamic tensions we
often experience in our life of faith. In 2016, Jeff Tobin and Eric Hanson led a Lenten Journey to the
Cross. Attendance averaged around 15-20 each week.
Monthly Soup Suppers & Discussions: In 2015, following our Lenten series, attendees asked that we
continue the Soup Supper & Discussion on a monthly basis as they valued the mid-week fellowship
and growth. Topics vary from month to month. Attendance averages around 15-18.
Guest Speakers: We are hoping to begin offering presentations or workshops by regionally or nationally
known speakers or musicians as a new ministry. In October 2015, the Rev. Corkey Carlisle spoke to us
about stewardship and our relationship with money. This was co-sponsored by the St. Alban’s
stewardship ministry.
Celtic Christmas Concert: During 2015, there was a desire to start involving more music throughout our
ministries. To further this goal, some designated funds were provided as well as some funds in the
annual operating budget. Using endowment distribution funds, in late fall 2015, St. Alban’s hosted a
Celtic Christmas Concert that was a huge success, welcoming over 180 people to our sanctuary. We plan
to continue this as an annual tradition and are in the process of scheduling the group for 2016. This
concert was a benefit for our neighboring school, Chase Lake Elementary, raising $2,000 and many boxes
of food donations for its safety net program for poor and at-risk students.
Prayer Beads: For over 10 years a small group of women from St. Alban’s and other local churches have
been meeting once a month to pray together, using Anglican prayer beads. The use of prayer beads
helps to bring us into a contemplative or meditative style of prayer—really thinking about and being
mindful of praying, of being in the presence of God—by use of mind, body, and spirit. The touching of
the fingers on each successive bead is an aid in keeping our minds from wandering, and the rhythm of
the prayers leads us more readily into stillness. Average monthly attendance is 7.
Hem of His Garment Ministry: The Hem of His Garment ministry began under The Rev. Dorsey
McConnell in 2002. He met with Shade O’Driscoll and the now Dr. Rita Bennett, Marriage and Family
Counselor, to talk about lay ministry at the altar. The name The Hem of His Garment was chosen in
remembrance of the Scripture where the woman with “an issue of blood” reached out and touched the
hem of Jesus’ garment and was instantly healed (Matthew 9: 20 – 22).
The ministry takes place during Communion at the 10:30am service, where usually teams of two people are
stationed at each side of the altar. Congregants are encouraged to stop by for prayer for either themselves
or for family or friends, those who need a healing touch from our Lord.
This ministry incorporates the concepts of Confidentiality under the concept of increasing our faith in
being a conduit of God’s healing power; Prayer that is spontaneous and inspired; Scripture as may be
shared as led; and Personal Preparation at home or Church.
Newsletter: Known as Around the Parish (ATP), the St. Alban’s e-newsletter is published twice a month.
It is intended not only as a newsletter to inform, but also as a vehicle to help keep us in community.
Included are dates and information about current events, upcoming events, inspirational articles by the
priest or other parishioners and announcements and activities. Also included are coming worship service
data (lessons, Layreaders, Eucharistic Ministers and stewardship “Gospel Reflections”). Vestry meeting
news, Outreach opportunities, Diocesan activities and spiritual seasonal writings (i.e., Lent, Pentecost,
Advent, etc.) are shared as well. The entire operation, from generating content to distributing the
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newsletter, is handled by capable volunteers. The newsletter is circulated to parishioners and others
having requested it, and it is also posted on the parish website at
http://stalbansedmonds.org/newsletter/.

As always, everyone is welcome to participate in any and all of these activities!

Outreach
Hospitality: Hospitality at St. Alban's is a very important part of the fabric of our parish. We have
a very efficient Kitchen Chairperson, who makes sure there are refreshments after both the 8:00
a.m. Rite I service and the 10:30 a.m. Rite II service. Members are encouraged to help by providing
refreshments, serving and cleaning up. The Kitchen Chairperson also, with her group of
volunteers, handles receptions for weddings and funerals.
Boy Scout and Girl Scout Troops: St. Alban's has sponsored a Boy Scout troop for over 50 years,
who meet at the church regularly. In 2014 we welcomed a Girl Scout troop, who meet at the
church for a range of activities.
Church Picnic: This event is the highlight of our summer. Generally held at Edmond’s City Park, we
worship outside and follow the service with a barbeque and potluck lunch. We welcome many of
our former parishioners back each year to this joyous service. Approximately 40-50 attend each
year.
Hands-On Outreach & Support to Local Charities: This loose-knit ministry provides opportunities
for members of the congregation to donate time or items to various outside organizations. The
committee works with Cedar Valley Community School, Chase Lake Elementary School, area food
banks, and the Compass Center for homeless veterans. We also have supported homeless
veterans at the Compass Center by preparing dinner for about 20 of them who are staying at the
Center.
On the first Sunday of the month we collect food and money to support local food banks. In
addition, on the 3rd Sunday of the month we have a basket collection for outreach. Members of
the congregation nominate organizations to benefit from this outreach fundraising. Each quarter
of the year a different organization benefits from the collection. We invite a representative from
the selected charity to come and tell us more about their organization and receive the funds.
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Parish Discretionary Fund: On the 2nd Sunday of each month the loose offering is designated for
the Parish Discretionary Fund. These funds are used by the Priest or designated person to support
those in need either within the parish or those outside the parish that come to us for emergency
help.
Labyrinth: The St. Alban’s labyrinth is created and maintained by volunteers that sculpt the path
into the turf behind the church. This feature is popular with both parishioners and visitors, and
offers an opportunity to be outside, enjoying God’s creation, while engaged in a contemplative
activity. See: http://stalbansedmonds.org/2015/06/labyrinth/
Website: St. Alban’s volunteers maintain a website for the parish. This website contain a wealth of
useful information about St. Alban’s, as well as information and resources regarding the Episcopal
faith and the Diocese of Western Washington. It’s structure is several years old and needs
updating. See: http://stalbansedmonds.org

Buildings And Grounds
Originally built in 1962, the main structure houses
the sanctuary, offices, parish hall, restrooms and
kitchen. In 1992, the interior was remodeled,
replacing kneelers, pews and carpeting along with
installation of a handicap automatic door and
fire/burglar alarm system. In 2014 new carpeting
was installed in the parish hall. All of our buildings
and grounds are disabled-friendly and accessible,
including the bathrooms. All The church lighting has
also been upgraded for energy efficiency and
brightness, and improvements have been made to
the sound system. A former parishioner left funds in
her will to up-date the kitchen, which was done a
few years ago. The maintenance and upkeep of our
building and grounds has been solely accomplished
by faithful parishioners and members of the Boy
Scout troop (which is sponsored by the parish) and
troop parents, supported primarily by our annual
operating fund. Starting in 2014, we began
transferring budgeted funds from the operating
budget each month to designated accounts for
repairs and upkeep.
The Sunday school wing consists of six classrooms, including a nursery, a large playroom, and bathroom.
To the south of the building is a large playground with sturdy play equipment, a promising attraction for
children of all ages.
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A new annex was added in 1999, consisting of one large classroom, two smaller ones, and an office. The
Annex provides privacy for smaller classes, meetings, and events.
Landscaping of flowering trees, rhododendrons, hedges, flowers and shrubs greet people at the main
entrance. Twenty percent of the site is forested. The main parking lot is paved and there are additional
gravel and grass parking areas. Thanks to the Boy Scouts, a gazebo was constructed on the west side of the
building as well as several storage sheds out back. Recently, a bench in memory of some previous
parishioners was added to the left of the main entrance. Behind all the buildings is a large area set aside
for a grass Labyrinth, which has blessed many people and is maintained by a faithful parishioner. A recent
Eagle Scout project provided us a contemplative space out front for those not able to walk the Labyrinth.
Facilities are on one level, affording easy access for all persons. The church is located in a residential
neighborhood with a reader board announcing activities or providing inspirational words to the
community. Although the church is located on a side street, there are signs on the two nearby arterial
streets pointing to the church’s location.
Rectory: The rectory was purchased in the mid-sixties on a quiet residential street overlooking the coastal
town of Edmonds, the sparkling Puget Sound and the breathtaking Olympic Mountains. It is a threebedroom rambler, approximately 1,700 square feet, located 1.5 miles from the church. Views of the water
can be enjoyed from the kitchen, dining room and family room. But it is not especially energy efficient.

The rectory is fully owned by the Parish. It is available as a housing option for our new priest, if desired,
for either temporary or permanent housing. Any decision about other use of this asset has been delayed
until after the hiring of our next priest.
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APPENDIX 1
Conversations Survey
St. Alban's, Edmonds, Washington
October 13, 2015
In September 2015 the members of St. Alban's were asked to complete the Conversations survey from
HolyCow! Consulting in order to gather fact-based information that will be used in the search process for
the next Rector as well as for future congregational planning. The Conversations survey measures the
health and vitality of a congregation by identifying the factors that contribute to overall satisfaction and
energy as well as priorities for the future. A total of 38 surveys were returned representing 58% of
average Sunday attendance.
The survey shows that overall satisfaction and energy are average as compared with other churches.
However, 59% are “on the fence” (neither strongly agreeing or disagreeing) with regard to satisfaction
with how things are going in the parish; 74% are “on the fence” concerning overall energy or excitement
among members about church activity. This means that respondents tended to agree or disagree
indicating that there is the opportunity to move individuals to a more satisfied and energized positions.
Sixty-two percent agreed that overall church vitality is “clearly stronger” than three years ago.
In order to move to a position of higher satisfaction, there is a need to find a central focus or mission and
clarification of purpose in which to engage the energy of the congregation. In looking to the future, the
survey indicated the following three areas where members would like to place additional energy:
1. Deepen our sense of connection to God and to one another through worship experiences.
2. Help members discern their gifts and equip them for ministries that are a good fit for them.
3. Work to renew and revitalize the community around the church by building coalitions with
partners that share this vision and commitment.
Survey responses are consistent with a progressive/settled theological perspective that is open to a
diversity of theological viewpoints but values traditional ways of doing things. The congregation reflects
a warm, compassionate and healing atmosphere, but can also become overwhelmed, lose focus and
become stuck in routine in times of stress or change.
With regard to perspectives in 6 specific areas:
•
•
•

•
•

•

Hospitality: There is unanimous consensus that there is an atmosphere of genuine care and
concern among members in time of personal need.
Conflict management: 70% of respondents disagreed that there is a disturbing amount of
conflict in the congregation.
Governance: 87% indicate that the leaders of the congregation show a genuine concern to know
what people are thinking when decisions need to be made. Although there seems to be overall
trust in church leadership, 45% were “on the fence.”
Spiritual vitality: 94% agree that they work to connect their faith to other aspects of their lives.
Ministry support: Although 83% agree that the church does a good job of supporting individuals in
ministry by reminding them that they are making a difference; 60% were “on the fence” - tending
to agree or disagree. Thus one of the 3 main priorities involves equipping members for ministry.
Worship: 77% agree that worship services are exceptional in quality and spiritual content;
however 65% are “on the fence” thus reflecting the #1 priority of the desire for stronger worship
experience.
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The written responses to the question “What might we do in the future that would make us different
from every other church in our community?” focused on a desire to be more visible in the community by
developing ministries to serve those in need. This could include collaboration with other community
groups. Attention to worship and music as well as attracting younger members are seen as important. In
exploring options for the future, St. Alban's needs to enthusiastically proclaim our faith and look to the
Holy Spirit for guidance - “Our Church needs Spark!”
In summary, the responses to the survey indicate that the church is at a crossroads. Although members
feel that the church has grown stronger in the past 3 years, many of the responses were “on the fence”
indicating that there is the potential to move the congregation to higher (or lower) satisfaction and
energy in all areas. This will necessitate finding a clear sense of mission and purpose in which to channel
energy without creating burn-out in members. St. Alban's has gifts of hospitality and spiritual vitality,
and for the most part there is trust in parish leadership and a perception of low conflict. The written
responses and survey data indicate a desire for a focus on worship, reaching out to the needs of the
community and preparing members for ministry. As in all congregations, St. Alban's would like to attract
younger members.
This report is an invitation to further conversations with the following questions to ask as the parish
looks to the future: What is God calling St. Alban's to be and to do? How can we find a clear vision and
focus for ministry? How can we use the strengths of the congregation for renewed opportunities? What
are the qualities we seek in a new Rector who will walk with us on the next part of our journey?
By Paula Franck, Diocesan Consultant to St. Alban’s, Edmonds
Detailed results are available upon request.
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APPENDIX 2
St. Alban’s Profile Committee
Group Interview Questions
Held at St. Alban’s in October 2015
On 3 consecutive Sundays in October 2015, members of the Profile Committee with Vestry members as
scribes conducted group interviews of parishioners. The point of this exercise was to spur candid
conversation, obtain responses to some of the following questions, and stimulate discussion about St.
Alban’s and its future:
A. Questions about St. Alban’s Past and Present
1. What attracted you to the parish and what keeps you here?
2. What do you love most/value most about St. Alban's?
3. How does St. Alban's make a difference in your life?
4. What do we do best at St. Alban's? What are our strengths?
5. How does St. Alban's make a difference in the wider community of Edmonds?
6. What have been some of our successes - i.e. what do we have to celebrate in the life and
ministry of St. Alban's?
B. Questions about St. Alban’s Future
1. What are your hopes and dreams for the future of St. Alban's?
2. What are the challenges that we face as we look to the future?
3. What activities/programs would you like more opportunities to participate in?
4. What areas of ministry would you like to see our new rector set as priorities?
5. What is God calling us to do and to be in the future?
C. Questions about qualities of a new priest?
1. What are the qualities we should seek in our new rector?
D. Other?

NOTES FROM THESE GROUP INTERVIEWS:
Approximately 20 parishioners participated in 5 different sessions, with an addition 7 acting as
interviewers and scribes. That averages to 5.4 parishioners per session.
What attracted you to the parish and what keeps you here?
• The people. It’s a warm welcoming environment. Enveloped in love.
• The 8 a.m. service. It allows you to do other things during the day.
• The faith, kindness, and concern these people have for each other.
• Local neighborhood at our backdoor – a whole community.
• Positive influence of elders.
• Episcopal family feels comfortable.
• How flexible we are.
• Gifts are freely accepted.
• Church has space to grow and not closed minded about growth.
• Geography. Go to the closest one.
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• Joined as a youth.
What do you love most about St. Alban’s?
• There was enthusiastic support for the facility, the beauty of the sanctuary and the appeal of the
altar.
• The traditional 8 a.m. service.
• A sense of belonging. This is the only place where I am really peaceful.
• The accessibility for the elderly and disabled is deeply appreciated. The facility is seen as nice,
and bright and clean.
• Raised childern here, who are now in their 50's, and remembers fondly an era when the church
was packed.
• The warmth of the people.
• We like the liturgy and the location.
• The excellent coffee hour where people stay longer than they used to.
How does St. Alban’s impact your life?
• Energy that continues after you leave church.
• Service, good motivator.
• Sets the week off right.
• It’s a good reminder of everything we enjoy and believe.
• Prayers – church, home, work – melody in the prayer.
• Organizes me for the coming week.
• Renews me.
• Heals me
• I would feel empty without it.
What we do best at St. Alban’s? What are our strengths?
• Welcoming.
• Giving – outreach, altar guild.
• Know where we need to improve.
• See what needs to get done.
• The fellowship, ECW, rummage sale and bazaars.
• Hospitality is huge.
• Giving is generous.
• We are a parish family.
What do we do for the greater community?
• Chase Lake School.
• Food bank.
• Cedar Valley books to elementary school.
• Outreach quarterly gifts.
• Discretionary fund.
• Help – offered carefully, looking at persons.
What do we have cause to celebrate?
• We are resilient
• We help and support people in need within the congregation.
• We have each other’s back.
• We make a point of learning people’s names, nametags.
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What are your hopes and dreams for the future?
• A full time priest.
• Continue traditional service.
• To see us grow.
• Tell God stories.
• More diversity – partnering with other churches with different cultures.
• Join more with other churches.
• Charismatic priest that wants to grow the vision.
• Small groups that would meet weekly to discuss challenges.
• Identify a mutual ministry all could work on.
What are the challenges for our future?
• Lack of money.
• Fatigue.
• Lack of enthusiasm.
• Increasing our youth and children’s program.
• Attract more young people.
• Keep eye on older members.
• Lack of good music.
• Hearing system for the hard of hearing.
• Services for the disabled.
What activities/programs would you like more opportunities to participate in?
• Bible studies.
• Community events, like the Stew Fest.
• Ad in the newspaper.
• Youth group, youth education, church van.
• Social activities like theater, dinners.
• Social events for funding.
• Wednesday service.
• Cursillo groups.
• Prayer and praise.
• Softball games.
• Jazz or blues or folk music involvement.
• Youth life line.
What areas of ministry would you like to see our new priest set as priorities?
• Pastoral Care.
• Meaningful sermons that offer application for today’s life.
• A fulltime priest – but that would take more people tithing.
• We need someone with ideas and vision of what we could be in the future.
• Someone who could be on first alert to help and invite others to be involved.
What qualities we should seek in our new rector?
• A gifted teacher or pastor who is also a shepherd.
• Alternately, there was a wish that we could have kept Arienne. The high quality of our last two
interims is a source of hope that there exists a candidate for our rectory who can lead St. Alban's
into a brighter future.
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•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

There exists a fear that calling a new rector means a long-term commitment to a candidate who might
prove as unpopular as our last, and there is a strong desire to have some probationary period where both
rector and parish can evaluate to make sure we are a good fit.
There was little agreement on the best age of a prospective rector.
A middle-aged candidate would be best able to appeal to all generations. Attracting a younger generation
would be an important quality.
Important to have a rector who could project his voice for those with trouble hearing.
Put a priority on parish care by meeting people’s needs, even if their needs are not purely pastoral.
It is important that they have a good relationship with God.
Someone who takes time with you and looks you in the eye, smiles and is concerned with who you are.
Someone who teaches classes on the prayer book and explains things.
Someone who makes us think and has genuine charisma.
Do home visits and have more concern for seniors.
Someone enthusiastic, insightful.
You feel comfortable talking to them.
Child friendly.
Charismatic.
Loves us as much as we love him/her.
Has to be the ‘glue’.
Loves traditional and be contemporary.
Someone who can chant the services and l focus on bringing more musical emphasis.
Open minded.
Values need to be consistent.
Open and accepting of the parish.
Not afraid of a challenge.
Love his/her people.
Would prefer a young priest with a family.
Need stability, not much older than middle age.

Weaknesses of St. Alban's:
• Music is "too old and dirgy".
• A desire for a folk mass. Several others wished for more music and music leadership, including a
choir, and expressed a hope that "more modern music" would help draw younger people. But
could not work out agreement about what sort of music they would like, other than more and
better.
• Activities for young people, and several wished for a more robust Sunday School. The absence
of very many young people is acknowledged with sadness, and our elderly parishioners
expressed support for initiatives that would appeal to younger people, if such can be found.
• The group was generally open to the idea of selling the rectory but had concerns. Some feel the
asset from the sale should form a permanent source of income "so it doesn't vanish into the
general fund."
• The parish often has an unrealistic idea of what is possible - that we seldom recognize that we
cannot have everything we want. We actually have to make choices concerning what is most
important and what we can do without.
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