
St. Alban’s Vestry Meeting Minutes 
Held at St. Alban’s Rectory 

June 10, 2014 
 
Present: Dan Mullene, Arienne Davison, Karen Ford, Roger Andersen, Liz Bee, Penny Curtis, 
Carrie Cohn, Phil McClelland, Meredith Bee 
Absent: Maryellen Young, Judy Kistner 
 
Spirit Moment: Arienne spoke about this being a time for beginnings and endings.  She spoke of 
all we had done in the last year and then challenged us to ponder what problems do we want to 
be fretting over a year from now.  Some of the responses from vestry members were: 

• 20 year olds taking over 
• Generative ideas 
• Trouble managing space (because there is so much going on) 
• Too many children and not enough volunteers  
• Crowded church services 
• Working jointly with the Koreans 
• More volunteers and trouble matching them to opportunities 
• Lots of resources and lots of opportunities 

 
Minutes of the May vestry meeting were approved as revised on the motion of Karen and second 
by Phil. 
 
Treasurer’s Report: Penny noted we are $2,000 under budget on income.  We are “relatively well 
under budget on expenditures.”  She encouraged Arienne to submit her mileage and the rector 
education funds are available for her use.  Discussed the level of financial analysis in monthly 
reports that would be useful to the vestry. 
 
Summer Picnic:  Karen noted that Lee Forsberg and Jim Nichols will take care of sign-up forms 
and all the signage.  It will be held the first Sunday in August (8/4/14). A covered area has been 
reserved at Edmonds City Park. JoAn will handle the music for the service.  Lee will get hot 
dogs and such, the rest of the meal will be potluck style. 
 
Legacy Sunday:  Dan reminded everyone that Legacy Sunday is coming up.  It will be June 22nd.  
Saturday evening (June 21st) there will be a cocktail celebration at Barbara Lagozino’s home for 
Legacy Society members and others interested in learning more.   
 
2015 Finance Committee Appointments:  There was a discussion regarding the finance 
committee and possible appointments for the coming year.  Current committee members are 
Morrie Tugby, John Kistner, Carrie Cone, and Penny Curtis, treasurer.  There was a suggestion 
to mandate quarterly meetings.  There was a suggestion to ask the committee to provide 
preliminary budget numbers for the 2015 budget by the July vestry meeting.  This request was 
refined to a request for core budget figures; the numbers for fixed expenses such as staffing 
costs, utilities, and the Diocesan assessment. It was noted that by the September vestry meeting it 
would be important to have a full proposed budget for 2015 so that the vestry and stewardship 
committee can work together from that point. Carrie noted the importance of giving the 



stewardship committee a target number that is set, it can be challenging for the committee to 
handle a change in the target number.  Dan Mullene committed to contacting current committee 
members to ascertain if they wish to continue on the committee and then to also share the 
vestry’s requests for their work in the coming months.  In summation of the discussion, the 
vestry requests that the finance committee 1) meet quarterly, 2) report to the vestry, 3) develop a 
core budget by the July meeting, 4) fill out the budget with vestry input. 
 
Coffee Hour:  It was noted that expenses have exceeded the amount budgeted by $78.  There was 
a discussion.   
 
Motion: It was moved by Carrie Cone and seconded by Phil McClelland that we increase the 
budget line item for coffee hour from $300 to $800 for the remainder of the year with the funds 
coming from the unused support staff funds.  Motion passed with five votes for it and one 
opposed. 
 
The coffee hour discussion concluded with setting three goals 1) eliminate the use of the 
donation basket, 2) develop a model for coffee hour that includes more members helping, 3) 
create a more detailed tracking of coffee hour expenditures.   
 
Penny committed to giving specific numbers for tracking expenditures to Phil by June 15th for 
year to date for 2014. 
 
5th Sunday:  June 29th will be a fifth Sunday with a combined coffee hour between services (9 to 
10:30am).  It is possible this time will be used to discuss liturgy. 
 
Nursery Attendant:  There is $1,000 in the budget which could fund an attendant at $14-17 per 
hour with a moderate amount of experience.  Priest-In-Charge, Arienne, and Senior Warden, 
Dan, will handle the hiring. 
 
Administrative Assistant:  Penny presented a list of duties for an administrative person, which 
was compiled by Jeanie Wells.  Penny and Dan will gather a group to help evaluate and fine tune 
the job description in the coming months. 
 
Outreach Liaison:  Liz reviewed her basic job description as liaison to the committees under the 
outreach umbrella.  Essentially she sees her job as checking in with committee chairs and then to 
bring their news/needs back to the vestry.   
 
Disposition of outreach funds was discussed, which resolved with Karen and Roger volunteering 
to get together and develop a plan. 
 
Everyone shared their thanksgivings.   
 
Arienne closed the meeting with prayer at 9:11pm. 
 
 
Respectfully submitted by Liz Bee 



 
     


