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The St. Alban’s Call Committee developed this profile for the purpose of describing the
parish both to potential candidates for rector and to the congregation in general.  To
make the profile as comprehensive as possible, information was gathered in these ways:

• The Call Committee developed a questionnaire which members of the  congregation
filled out.  Statistical information was collated and narrative answers summarized.

• Members of the congregation gave oral answers to questions on four successive
Sundays.  Their responses were transcribed and are summarized in Appendix II.

• Individuals contributed anecdotal information.
• The Vestry held a day and a half session to further develop the vision using infor-

mation from the questionnaire.  The Call Committee and congregation were
invited to participate.

This profile was developed with prayer and love.  It presents, as honestly as possible,
an accurate picture of our parish family as we are now and of our hopes for the future.
We ask that those reading it and considering becoming a candidate for our new rector
also read it with prayer and love.

Some themes identified by the process are:
• St. Alban’s needs to put an emphasis on attracting members including

younger families and youth.
• St. Alban’s is projected as a warm, supportive, welcoming community.
• St. Alban’s needs to be a more powerful witness in the community.

What Are We  Looking For In A Rector

We are seeking a priest with a vital, contagious relationship with Christ, who will be a
pastor for this pastoral-sized congregation. We want a spiritual leader who will work with us:

• To help us deepen our faith
• To grow our congregation
• To guide us in our ministry to the community.

See Appendix I for more details about what we are looking for in a rector.

Introduction



Vision

St. Alban’s seeks to be a welcoming, Christ-centered community, committed to
Sharing Christ’s love
Empowering people to grow spiritually
Deepening our relationship with Christ, and
Living out our faith in the community and the world.

This vision was created starting with responses to the Parish Profile Questionnaire.
In March 2006, the Vestry, Call Committee and Parish were invited to participate in
a session to work on our vision with an outside facilitator, the Rev. Bob Rhodes,
former Rector of the Church of the Good Shepherd, Vancouver, Washington.  This
session began with a study of Philippians 4:4-7, then moved on in small groups to
discuss strengths, weaknesses, opportunities, threats as well as what we are looking for
in a rector. (See Appendix III for a full listing.)

Fr. Rhodes shared information about characteristics of a successful church and the
church of the future, emphasizing that people born after 1965 have a different per-
spective than those born before 1965, which presents challenges for the church of the
future in serving both groups.

Fr. Rhodes challenged us to make the decision between being a maintenance commu-
nity or a growing and serving community.

The following week, seventeen members of the parish met to review strengths and
desires and create a new vision statement.  The Vestry approved a slightly modified
version of the original vision statement in July 2006 to create a visual presentation of
this vision for use in our brochure and on the bulletin board.
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Our History

St. Alban’s began in 1952 as a Parochial Mission of The Highlands Parish. The
original goal was to provide Episcopal Sunday School for the children of a growing
population in the Edmonds area.  However, God had grander plans for His flock to
the north.

The visionaries of The Highlands believed that if a Sunday School was started in the
Edmonds area, the children of Episcopal families in that area would be better served.
Eventually a mission could be organized and those Episcopal families in the outlying
areas would flock to it for worship and fellowship.  As it turned out, the new church
was launched right along with the Sunday School.  St. Alban’s Parish was established
and has served generations of dedicated, strong-minded and loving Christians for
over five decades.

In 1953, St. Alban’s purchased its first permanent home, with the generous support of
The Highlands Parish and the Diocese, a former candle factory and tavern.  This
home posed a few problems right off the bat:

With it having been a former beer tavern and candle factory, when the furnace went on, we
could smell the remnants of candle wax and beer.

-Lorrie Pruitt, written for St. Alban’s 50th Anniversary.

Since it was becoming obvious that the growing Edmonds area would continue to
flourish economically and that an Episcopal Parish could flourish with it, the Diocese
purchased land in a quiet neighborhood, where the current church now stands.
What began as a Parochial Mission of The Highlands Parish was formally organized
as a Diocesan Mission in 1954, and Bishop Bayne appointed the Rev. Robert
Cummings as the first resident clergy.  Enough land was purchased to include a school
– a dream of Bishop Bayne we are told by one of our long-time parishioners.  That
dream was never realized and the additional land was sold off.  Due to his own illness
and that of his son, Rev. Cummings left St. Alban’s in 1957. Later that year The Rev.
Richard Garlichs was appointed clergy for St. Alban’s, and it was during his tenure in
1962 the present buildings were erected and dedicated.

It was of grave concern that rain and condensation from the steeple seemed to drip directly
on Father Garlichs’ head during Eucharist.
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I, and I think others, did not like electronic organs, so we held out until the year before I left
when we got Balcom and Vaughan of Seattle to design and make a positive pipe organ.  That
organ was installed in 1964, after I had left St. Alban’s. [It still provides our music each
week.]

-The Rev. Richard W. Garlichs, St. Alban’s 50th Anniversary 2002

Father Garlichs stayed until 1964 when The Rev. Bernard Young became St. Alban’s
last Vicar and first Rector.  In 1969, under Rev. Young’s leadership, St. Alban’s be-
came a parish.  With a background in business, Father Young ran the new parish very
effectively and it flourished.  Also, under his oversight, St. Alban’s became involved
in the Diocesan refugee resettlement program providing homes, often on very short
notice, from 1976 to 1999 to at least 7 families.  Also under Father Young, a very
successful Vacation Bible School (VBS) was begun, designed and run by Brother
Michael Stonebaker from the Order of the Holy Cross.  For over 30 years, Brother
Michael came and ran our VBS, which lived on long after he was gone.  In the early
to mid-1960’s, the Episcopal Church Women (ECW) began holding an annual rum-
mage sale to provide needed household items to the less fortunate in the local com-
munity and to raise funds to support other outreach programs.  This tradition contin-
ued for at least 30 years. In addition, during Father Young’s tenure, the current Rec-
tory was purchased. Father Young retired in 1976, and was followed by The Rev.
George Wilson.

Father George was rector for 17 years, during which time the parish matured under
his wise and attentive shepherding.  Under his tutelage an annual service and BBQ
in the park began (and continues today), Folk Mass was introduced and St. Alban’s
continued a leadership role within the Diocesan refugee resettlement program, result-
ing in one of the parishioners receiving the Bishop’s Cross for her service to this
program.  As only one example:

In 1976, along with Church of the Redeemer, St. Alban’s became one of the first Episcopal
Churches to sponsor a refugee family in our Diocese.  Khy and Ren Tan along with 10 other
family members came from Cambodia after the fall of Phnom Penh.  From Thailand refugee
camp, they came to us suddenly on the 4th of July weekend.  With God’s help, the people of
the congregations provided a house, furnishings and clothing right away. The Tan family has
been extremely hard working, with many success stories.  Khy’s company, where he worked
as a draftsman, would give him time off every time he opened a new doughnut shop-five in
all and a restaurant.  Khy was also an advisor to the Governor and Ren taught classes to
newly arriving women.

- Lorrie Pruitt, written for St. Alban’s 50th Anniversay, 2002



Rev. George Wilson truly gave his all for St. Alban’s after coming to the priesthood
later in life and while raising two children on his own in the parish rectory.  He
greatly shaped the character of the current parish and helped it grow into a diverse
congregation, where various worship styles are welcomed and differing opinions are
valued.  He retired in 1993.  Succeeding him was The Rev. Dorsey McConnell.

Father Dorsey, our most recent permanent rector, came to us in 1994 from the East
Coast with his young family.  He brought with him a passion for outreach and minis-
try to the greater community.  His visionary leadership, fearless faith and boldness
made us a stronger and better-rounded congregation.  He provided rich theological
insights through his sermons, while at the same time making sermons fun by referenc-
ing modern day icons such as Monty Python and by using hand puppets (for the kid
in all of us).  He also brought a wider array of adult education opportunities to St.
Alban’s.  During his tenure, Father Dorsey disbanded a several decades old choir.
There was hope that a new one could be established but that has not happened due in
part to a lack of critical mass to support one.  He tirelessly helped the parish through
some very difficult and contentious times following the decision by the 2003 General
Convention to consecrate a gay bishop.  He gently attempted to guide us along in an
effort to find common ground and love and respect for one another despite our diverse
view and beliefs.

There is no doubt that Father Dorsey’s tenure brought growth and vitality to a quiet
neighborhood parish.  Through his interactions outside the parish, he brought to St.
Alban’s a number of new members, both Episcopalians and non-Episcopalians, and
our numbers and budgets grew.  However, so did frustration and uncertainty over his
future and our own due to his diligent efforts to obtain a bishop’s position.  A year or
so before he left, he eased some of the tension by publicly announcing that he was
giving up these efforts.  This brought relief and calm to the members of the congrega-
tion.  However, Father Dorsey left us with little notice in the summer of 2004 to take
the job of Rector of a parish outside Boston.  His sudden departure, with little prepa-
ration, left many parishioners stunned and distressed.

Due to the decision at General Convention and Father Dorsey’s departure, our mem-
bership has dropped dramatically, as has our budget.  St. Alban’s had experienced
years of financial growth with annual income peaking in 2001 at $296,709.  In 1994
(the last time we did a search), our membership stood at 325 communicants.  Today, it
is at 195.  Following General Convention in 2003, income declined by almost 9%.
With the departure of Father Dorsey in 2004, income declined an additional 14%.
Overall, our annual income has dropped by 42% from its high in 2001 to the budget of
2006, while our numbers have dropped during the same period of time by 56%.
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However, through all the turbulence of the past several years, a core group of parish-
ioners remained loyal and committed to maintaining this vital and loving family of
faith-filled believers.  We have lost critical mass but have faith and hope that we can
become a strong, viable and flourishing parish again so that we can continue to meet
the needs within the parish and provide greater support and ministry to the greater
community.

Over the long term, clergy and layperson alike have greatly contributed to the loving
and supportive nature of St. Alban’s.  While service and outreach to the broader commu-
nity has been a mainstay, a strong pastoral care and sense of family and deep faith have
nurtured the members, young and old.  Each member, vicar and rector has left their
positive mark on the life of this parish.

Who Are We

Diocese: St. Alban’s Church is a member of the Diocese of Olympia in Western
Washington, which is made up of 37,000 Episcopalians in 102 congregations.  The
geographical area of the diocese stretches south from Canada to Oregon and west
from the foothills of the Cascade Mountains to the Pacific Ocean.

Nearly 400 clergy reside in our diocese.  Clergy days, a clergy conference, clergy associa-
tion and affinity group gatherings offer support and encouragement.

This diocese values ecumenical work.  Bishops and heads of other Judicatories meet
weekly. Called to Common Mission, with the Evangelical Lutheran Church in
America, fosters Lutheran-Episcopal ministries.

The Rt. Rev. Vincent W. Warner was elected bishop coadjutor in 1989 and became
the seventh Bishop of Olympia in January 1990.  In November 2005, Warner, whose
ministry has been built of commitments to servant leadership and social justice,
announced his retirement.  Broadly representative committees recently embarked on
a search for a new bishop diocesan.  An election is scheduled for May 2007.
The Rt. Rev. Bavi Edna “Nedi” Rivera was elected bishop suffragan in May 2004 and
was consecrated January 25, 2005.  She is the first Hispanic woman bishop and one of
12 women bishops elected in the Episcopal Church. Her primary responsibilities are
ethnic ministries, evangelism and faith formation.
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Parish Leadership: Currently St. Alban’s Vestry consists of 12 members plus a Trea-
surer and a Clerk and meets once a month on the first Tuesday. Each member under-
takes responsibility for a different area of ministry, not so much to oversee but to offer
assistance and prayer where needed.

It should be noted that the present Treasurer has done much to put the Church on a
professional basis.  While he is due to retire due to health issues, the work he has
performed has made the Church finances easier for his replacement.

St. Alban’s has three paid staff. Our Interim Rector is part time, officiating at Sunday
services, funerals and Feast Day services.  In addition she keeps office hours for a day
and a half and calls on sick parishioners both at home and in the hospital.   The
church secretary works 32 hours a week.  The Organist plays for all services and is
working to develop a choir.

Among our volunteers we are fortunate to have the ser-
vices of a newsletter editor and an organized group that
assembles the newsletter which is mailed to the parish
once a month.  We also appreciate the devotion of our
two-man volunteer grounds crew, who keep our church
surrounds a credit to the environment.

Parochial Report: The latest report submitted to the
Diocese of Olympia, December 31, 2005, reported
St. Alban’s total baptized members as 195.  This includes
179 communicants in good standing, 21 communicants in
good standing under age 16, and 4 others.

Congregational Data:  As part of the process in preparing this profile, a question-
naire was distributed to the congregation.  Of the 200 surveys distributed, 88 re-
sponses were received.  See Appendix I for detailed results.  Based on the responses
from the survey, below is some of the statistical data describing our congregation:

• 78% of the respondents are over the age of 50
• 66% are female
• 75% have college degree or higher
• 60% are married
• The average family size is 2.1 (21% of respondents have children; 27% of respon-

dents live alone; 52% of respondents are married couples with no children at home)
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• Average number of years attending St. Alban’s is 21 (34% less than 10 years; 33%
10 to 30 years; 34% more than 30 years)

• 31% of the respondents attend the 8:00 a.m. service weekly and 52% attend the
10:30 a.m. service weekly

• Respondents travel an average  of 4 miles to get to church

Buildings  and Grounds

This section describes the church buildings and the Parish owned rectory.

Building and Grounds: Originally built in 1962, the main structure is wood framed.
It houses the sanctuary, offices, parish hall, kitchen and restrooms.  In 1992, the
interior was remodeled, replacing kneelers, pews and carpeting.  A fire/burglar alarm
was also installed along with a handicap automatic door.  Improvements were com-
pletely funded by a capital campaign.  The parish hall includes a fully equipped
kitchen and remodeled bathrooms, which are handicapped accessible.  The mortgage
has been paid off.

The Sunday School wing consists of six classrooms, nursery
and a large playroom.  A bathroom and back door to the
playground area were added.  To the south of the class-
rooms is a large grassy expanse.

A new Annex was added in 1999, consisting of two class-
rooms, one office for the use of the Health Coordinator,
and one room for the Youth.  The Annex provides privacy
for smaller classes and events.

Landscaping of flowering trees and rhododendrons, hedges, flowers and shrubs greet
people at the main entrance. Twenty percent of the site is forested.  The main park-
ing lot is paved; there are additional gravel parking areas.  Overflow parking is avail-
able on site.

Facilities are on one level, affording easy access for all persons. The church is located in a
residential neighborhood with a reader board announcing activities to the community.
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Rectory: The rectory was purchased in the mid-sixties on a quiet residential street
overlooking the coastal town of Edmonds, the sparkling Puget Sound and the breath-
taking Olympic Mountains.   It is a three-bedroom rambler,
approximately 1700 square feet, located 1.5 miles from the
church.  Views of the water can be enjoyed from the
kitchen, dining room and family room.  The rectory is fully
owned by the Parish.  Since the last rector elected to buy
his own home, it has been used for a variety of purposes,
most recently rented to the Everett Gospel Mission for
women in transition.

The rectory is available as an option for our new rector, if desired, for either tempo-
rary or permanent housing.  Any decision about other use of the asset has been de-
layed until after the choice of next rector.
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What Do We Do Here

Worship: Services are held twice on Sundays at 8:00 a.m. and 10:30 a.m.  The 8:00
a.m. service offers Rite I while the 10:30 a.m. offers Rite II, music and prayer ministry.

Education: Sunday School: Four committed teachers use the lectionary-based cur-
riculum Living the Good News.  On average, there are seven children each week.
These children range in age from preschool through sixth grade.  At 12 years old the

children graduate to the youth group.  Nursery care is available
during the 10:30 a.m. service.  Toddlers are greeted with activi-
ties that coincide with the day’s lectionary.

Under the direction of the Sunday School Director, the aim of
the Sunday School is to show God’s love to children and to
introduce them to the Bible.  Each Sunday the lesson for chil-
dren goes along with the day’s gospel reading.  After praying, the
gospel is read and there is an activity/arts and craft project that
connects to the gospel’s point.

Youth Group:  Two volunteer youth group leaders oversee this ministry in the An-
nex.  These women also demonstrate God’s love.  Currently there are six 11-17 year
olds attending on a regular basis.  They meet every Sunday in the Annex during the
10:30 a.m. service.

The aim of the Youth Group ministry is to let these middle and high school age
children know that God loves them.  The two women lead a series of lessons aimed
at helping them grow in Christ’s love.  These sessions may include Bible reading, art
projects and discussion.

Adult Education:  The Adult Education Hour (held from
9:15 a.m. to 10:15 a.m. on selected Sundays) offers a
variety of fulfilling topics that keep our faith journey
fresh.  Classes such as Biblical Geography, Finding God’s
Purpose (done in association with the Mustard Seed
Associates) and first aid/disaster preparedness bring our
parish together in fellowship and study.  Periodically
classes are held on Wednesday evenings particularly



during the Lenten season.

V.I.P.:  This Jubilee ministry, centered here at St. Alban’s, is an outreach to Edmonds’
children through an after-school program at Chase Lake Community School, two
blocks from the Church. Volunteers commit two afternoons a week to mentor children
who need help with homework after school.  The V.I.P. group aims to reflect God’s love
through their service. Chase Lake has a high percentage of low-income families.

Outreach:  Financial support for helping those in the community and the world has
been present in both the operating budget and
through several special accounts.  In the past a
significant portion of this money has gone to support
Cocoon House, a refuge for teens at risk.  Other
recipients of outreach funds have been San Juan
Apostol Church in San Juan, Puerto Rico and the
Ashan Children’s Home in Ghana, ministries with
personal connections to St. Alban’s.  The rector of
the church in Puerto Rico is the son of a parishioner
and a member of St. Alban’s serves at Ashan in
Ghana.  In addition to the money from the outreach
budget, individuals both within the parish and outside of the parish donated additional
funds and specific items to support Ashan directly as well as through Episcopal Church
Women.

St. Alban’s supports the local food bank as part of our outreach program.  Food items
are collected weekly for the local food bank and on the first Sunday of the month we
pass pie plates to provide members a chance to donate specifically to the food bank.  In
2005, we collected over $2,400 and through July 2006, we have collected over $1,500.

In 2005, we also donated $284 towards Tsunami relief,
$1,169 toward hurricane relief, collected $566 from
“Lenten Lattes,” which supported a variety of local chari-
ties and $411 for UTO.  In 2006, so far we have donated
$660 to Food for the Poor, $108 to the Diocese of Jerusa-
lem and $333 to the Bishop’s Discretionary Fund.

For the past five years, the congregation has supported
families at Chase Lake Community School with Christmas
gifts.
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Although financial support for outside ministries has been the primary outreach
vehicle at St. Alban’s, recently a group of parishioners has started meeting to explore
ways we can do more hands-on ministry.  Presently, monthly opportunities are offered
for parishioner participation in short-term, hands-on ministries.

Newcomers:  This important ministry aims to welcome and involve first time visitors
into the St. Alban’s family.  At the end of each service visitors are asked to introduce
themselves.  When services conclude, they are presented with a St. Alban’s coffee
mug containing information about St. Alban’s and education.  A letter of welcome is
sent, signed by the Rector during the following week.

Altar Guild: The faithful Altar Guild lovingly prepares the Sanctuary for all church
services.  These dedicated women also care for the priest’s vestments, adorn the
church for special occasions and coordinate weddings and memorials.  People 16
years of age or older who want to serve the Lord on a regular basis are eligible. Teams
serve one week a month.

Eucharistic Ministers and Visitors, Lectors and Acolytes:
Lectors read the first lesson at our 8 a.m. and 10:30 a.m.
services.  Eucharistic Ministers are used to administer the
chalice at all Sunday services and special services.  They
also read the Epistle, lead the prayers of the people and are
prepared to serve as acolyte if one is not present.  We have
a small group of youth who frequently serve as acolytes.
Some of our Eucharistic Ministers are also licensed as
Eucharistic Visitors and carry the sacrament to shut-ins.
They visit a regular group of shut-ins plus any who are
temporarily incapacitated.

Hem of His Garment: This ministry, directed by Rita Bennett, is a prayer ministry
available to individuals who would like prayer after receiving Eucharist during the
Sunday services.  Parishioners are encouraged to bring their prayer needs to teams of
two on either side of the altar for brief prayer. Sixteen to twenty St. Alban’s parishio-
ners serve Hem of His Garment on a rotating basis.

Emotionally Free Seminars: Two seminars, one basic and one advanced, are offered
each year.  The basic course is offered each March, led by Shirley Wilson.  Both
courses are offered in July off campus by Christian Renewal Association with St.
Alban’s invited to participate.
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This ministry, called by some “inner healing,” has
been offered to both parishioners and the larger
community for eighteen years.  Its purpose is to
bring healing to past hurts, as well as to equip
people to pray for others.  The material is based
on books authored by the late Fr. Dennis Bennett
and his wife Rita Bennett. St. Alban’s is the
spiritual covering for this ministry.

ECW and Women’s Retreats:  ECW, Episcopal Church Women, is open to all
women of the parish.  Currently headed by Connie Forsberg, it features monthly
dinner meetings with speakers from both our own parish as well as those in the wider
community.  Meetings are attended by thirty to fifty women and are well supported
by the church’s women.
ECW sponsors an annual women’s retreat, usually held in May.  This retreat is also
open to women from other area churches.

ECW has also supported a church library; several church fairs and is currently send-
ing donations to an ECW member on mission in Ghana.  ECW often makes dona-
tions to our church family in the form of BCPs, hymn books and bibles for the sanc-
tuary.  The Forward Day by Day pamphlets are provided free to our members funded
by ECW.

Prayer Beads: In 2002 a workshop was held at St. Alban’s where we learned how to make
and use Anglican Prayer Beads with about 25 people participating. Since that time, a
small group has been meeting monthly to pray together using prayer beads, creating their
own prayers as well as supporting each other through prayer and fellowship.

Labyrinth: During Holy Week in 2006 a temporary labyrinth was created outside on
our property.  Dan Niven, from within the Diocese, worked with us to create the
labyrinth, changing colors and format during the week. On Good Friday a version
using Stations of the Cross was available.  Other churches were invited to participate
and an article about the availability of the labyrinth submitted to local papers.  In the
future, we will be considering if we want to create a permanent version of the laby-
rinth on our property.  In the meantime our grounds crew has faithfully maintained
our grass labyrinth by mowing.
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Where Are We

This section contains a description of the Edmonds/Seattle/Everett area for those
who are unfamiliar with the Puget Sound.

Edmonds: Founding father George Brackett purchased 147 acres of waterfront timber
in 1872 for $650.  By 1876, he had built a home near the waterfront and then began
to build the town of Edmonds.

In 1884, Edmonds opened its first post office and in 1890 the City of Edmonds was
incorporated and George Brackett became its first mayor.  Today, traces of the City’s
early days can be seen in many historical sites around the downtown or “bowl” area.
Edmonds has grown into a city of 40,000 people and has been selected for the
“Friendliest City” award for the 9th year in a survey conducted by King TV.

Edmonds, located in Snohomish County, offers breathtaking views of the Olympic
Mountains rising above Puget Sound.  Edmonds is celebrated for its public art, the
beautiful “Edmonds in Bloom” competition gardens and downtown old-time
streetlights festooned with hanging flower baskets.  Edmonds is reminiscent of small-
town America.  You can take a walk along the waterfront, visit the parks and dine at
any of the wonderful restaurants found in Edmonds.

The Port of Edmonds currently operates the largest covered moorage facility on the
West Coast.  Ferries make frequent trips between Edmonds and the town of Kingston,
across Puget Sound, so not only is a day trip to the Olympic Peninsula convenient,
the scenic journey is half the fun.  With Amtrak trains, Community Transit and
nearby Interstate 5, there is access to other urban areas such as Seattle and Everett.

Edmonds has long enjoyed an active and varied arts scene and is home to a large
number of artists and organizations including three ballet schools, a professional
ballet company, a regional symphony and youth orchestra, and two theatre groups
and is the cultural hub of South Snohomish County.

The Edmonds community enjoys spending traditional holidays together, with family
programs for Easter, Memorial Day, 4th of July, Halloween and Christmas.  We honor
various heritages and celebrate our Sister City relationship with Hekinan, Japan.

Festivals and Events in Edmonds also reflect the community’s love of the arts.  The
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Edmonds Jazz Connection, Memorial Day weekend is a daylong celebration of youth
and music in downtown Edmonds.  The Edmonds Rotary Waterfront Festival is
traditionally held the last weekend in May.  In June, the city celebrates the Edmonds
Arts Festival.  In July and August, the active Edmonds Arts Commission sponsors
concerts in the park and in August there is the popular Taste of Edmonds.  The
Summer Market is held on Saturdays from May through October and September’s
Hot Autumn Nites features a classic car show.

Edmonds School District #15 provides services to over 20,000 full-time students in
elementary, middle and high schools.  Several private Montessori and parochial
schools are also available in Edmonds. For higher education, Edmonds Community
College offers courses in arts and sciences, general studies, professional and technical
training.  Programs offered include basic skills and high school completion, continu-
ing education and study abroad.

Over 30 City of Edmonds parks and playfields invite you to play basketball, tennis,
softball, horseshoes, baseball, soccer and volleyball.  At Yost Park there is a public
swimming pool. Brackett’s Landing Park supports the Edmonds Underwater Park,
which attracts 40,000 scuba divers annually.  A sunken dry dock and tug are habitats
for a variety of sea life.

Newspapers such as The Edmonds Beacon, Edmonds Enterprise and Everett Herald
keep residents up-to-date on local news activities.

Most major denominations have churches within Edmonds city limits.  Civic and
service clubs also contribute to the ambience and welfare of the City: the Greater
Edmonds Chamber of Commerce, Edmonds Alliance for Economic Development,
Rotary Club, Boys & Girls Club, Soroptimists, Lions, Sno-King Youth Club, Sno-King
Kiwanis and the Edmonds Exchange Club.

St. Alban’s is in the Five Corners neighborhood.  Five Corners has several small
shops plus a mini market, drug store and fitness center and veterinary clinic.  St.
Alban’s is surrounded by middle-class homes.  Nearby are pockets of lower and upper
middle-class homes.  Within easy walking distance are groupings of typical neighbor-
hood apartment houses and condominiums.

Seattle: Founded in 1869, the City of Seattle in King County, is the largest city in
the state and is located approximately 15 miles south of Edmonds and 113 miles from
the U.S.-Canadian border.  Seattle is a commercial, cultural and advanced technol-
ogy hub of the U.S. Pacific Northwest and a major port city for Trans-Pacific and



European trade.  It is home to 572,000.

Everett: To the north is the county seat of one of the fastest-growing counties in the
nation.  Home to a Naval Base, 95,990 Everett residents enjoy a strong economy
bolstered by a moderate climate and natural beauty.
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The Financial Condition

St. Alban’s budget for 2006 is $172,834.  Actual expenses for 2005 were $171,693.
These amounts reflect salary for an interim rector of 20 hours per week.

St. Alban’s experienced years of financial growth with income peaking in 2001 with
$296,709.  In 2002 income decreased slightly.  Following General Convention in
2003, income declined by almost 9%.  With the departure of Fr. McConnell in 2004,
income declined an additional 14%.  Overall, our income has declined by 42% from
a high in 2001 to the budget of 2006. In order to balance our budget, we have been
unable to pay our full Diocesan Assessment since 2003.  The Assessment, which has
been based on 20% of Net Disposable Income (NDI) from two years previous, works
well when a congregation is growing.  However, when a congregation, like St.
Alban’s, is faced with declining revenues, the assessment amount results in a much
greater percentage of current income than the 20% target.  For 2005, the full assess-
ment would have been almost 27% of NDI.  We have been working to try to pay an
assessment of 20% of actual in-year NDI.  We were able to achieve 20% of actual in-year
NDI for 2005 and have budgeted close to 20% NDI for 2006.  However, we were not able
to budget the full assessment for 2006.

In spring 2006, we appealed to the Diocese for forgiveness of our past due assessment
for 2004 and 2005 above our 20% in-year NDI, which was granted.  An anonymous
donor cleared the remaining amount owing for 2004, bringing us current with our
assessment payments through 2005.

It appears that we have bottomed out in our revenue decline.  We had a positive
stewardship program for 2006 with an emphasis on “Giving Back to God.”  Although
our pledge amount remained about the same, we were able to replace $42,000 in lost
pledges from people who no longer attend, died or moved away with new and in-
creased pledges.   The number of pledges increased from 74 to 83.  People who
pledged for both 2005 and 2006 increased their pledges by 10%.

When income was at its peak, we had paid staff for the following positions on a part-
time basis:  Sunday School Director, Youth Director and Music Director.  In coping
with declining revenues, these positions have been eliminated as well as reducing our
secretary from 4 1/2 days a week to 4 days a week.

In 2004, we had a surplus of revenue over expenses, largely from not having a full
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time priest from the middle of August to the end of the year.  In 2005 there was also a
surplus of revenues over expenses.  These surpluses were used to fund the Call Com-
mittee process; establish a Buildings and Grounds reserve fund; pay for some unex-
pected expenses, such as organ maintenance and a new printer.  In addition, a signifi-
cant portion was used for Diocesan Assessment.

Year-to-date through August 2006 our contributions are running about -5% under
budget and our expenses are -4% below budget.Below is a summary of actual revenue
and expenses from 2003 through 2005 and the budget for 2006. Detailed financial
information is included as Appendix IV.

Accounts 2006 Budget 2005 2004 2003

Income $172,700 $187,289 $227,691 $266,485

Expenses
   Clergy $40,755 $37,613 $78,164 $109,089
   Staff $37,498 $39,950 $43,791 $50,551
   Other Personnel Expenses $12,524 $12,302 $12,515 $11,460
Total Personnel $90,777 $89,865 $134,470 $171,100

Building & Maintenance
   Utilities $12,345 $11,789 $11,537 $12,767
   Maintenance $5,900 $5,380 $5,334 $6,254
   Property Insurance $5,274 $5,315 $5,207 $4,608
Total Building & Maintenance $23,519 $22,484 $22,078 $10,862

Total Office $15,370 $13,492 $16,209 $13,032
Total Worship $1,200 $1,319 $1,549 $2,373
Total Music $950 $1,515 $833 $1,730

Ministries
   Youth Ministry $1,600 $604 $1,653 $934
   Adult Ministry $1,250 $324 $475 $635
   Parish Life $1,400 $1,155 $1,957 $2,020
   Outreach $3,150 $2,579 $1,070 $8,141
   Fellowship $1,375 $1,172 $1,192 $928
Total Ministries $8,775 $5,833 $6,347 $12,658

Diocesan Assessment $32,243 $37,185 $34,597 $63,182

Total Expenses $172,834 $171,693 $216,083 $274,937



Appendix I

ST. ALBAN’S 2005 PARISH QUESTIONNAIRE

88 responses were received from the 200 distributed. Below are those responses.

1. PERSONAL INFORMATION

1.1 Yourself:
Please circle the appropriate answers.  Write in any data you think useful.

Age: RESPONSES: 85 PERCENTILES
(8-18) 6%
(19-25) 0%
(26-35) 4%
(36-50) 11%
(51-65) 33%
(66-80) 40%
(81+) 7%

Gender: RESPONSES: 78
(Male) 31%
(Female) 69%

Education RESPONSES: 84
Level (Elementary) 1%
Completed: (Middle) 2%

(High School) 17%
(College) 50%
(Adv Degree) 27%
(Other) 2%
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Current Marital RESPONSES: 78
Status: (single) 10%

(married) 64%
(divorced) 13%
(widowed) 10%

Occupation: RESPONSES: 70
Professional: 27
Homemaker: 5
Retired: 31
Student: 5
Non-professional: 2

1.2 Your Family: RESPONSES: 88 (AVG PER HOUSEHOLD)
Total number of family members living at home: 2.1
Total number of children that live at home: .4
Total number of children/grandchildren who attend St. Alban’s: .5

1.3 Your Relationship With St. Alban’s:
Please complete all that apply.
Number of years you’ve attended St. Alban’s: 21.6 YEARS

ON AVERAGE
About how far do you travel to St. Alban’s? 4 MILES AVERAGE

(miles one way)
Which services do you attend? Circle and/or check answers

NUMBER OF RESPONSES
Sunday 8:00 AM(weekly) 27

(bi-weekly) 2
(monthly) 3
(periodically) 8

10:30 AM (weekly) 45
(bi-weekly) 3
(monthly) 2
(periodically) 7

Christmas 67%
Easter 70%
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Are/were your parents members of St. Alban’s? YES 11%
NO 86%

Are/were your adult children members of St. Alban’s? YES 27%
NO 49%
N/A 20%

Are/were your parents Episcopalians? YES 47%
NO 52%

Are/were your adult children Episcopalians? YES 47%
NO 26%
N/A 23%

2. YOUR INVOLVEMENT AT ST. ALBAN’S

2.1 In what activities do you or have you participate and in what capacity?
Check all that apply and indicate level of involvement past and/or present

ACTIVITY
NUMBER OR RESPONSES
23 Altar Guild
11 Youth Group Member
21 Bible Study
11 Choir/Music Team
14 Fellowship/Prayer Group
35 Episcopal Church Women (ECW)
18 Prayer Chain/Phone Tree
17 Greeter
10 Usher
17 Eucharistic Minister/Lector
23 Sunday School/Nursery/Youth Leader
12 Hem of the Garment
20 Vestry
10 Stewardship Committee
16 Cursillo/Ultreya
11 Convention Delegate
22 Coffee Hour
6 Reception Committee



7 Casserole Brigade
13 Newsletter/Bulletins/other media
2 Ecumenical Service(s)

Outreach:
14 Food Bank
2 Prison Program (Angel Tree/Kairos)
10 Inner Healing
2 Scouts
10 Vacation Bible School
9 VIP (formerly GLORI)
10 Seafarers Ministry

Other (Please specify):
OFFICE VOLUNTEER (1),
UTO & REFUGEE RESETTLEMENT (1),
MUSTARD SEED ASSOC.(1),
NEWCOMERS CMT (1),
YARD CARE (1),
MENS’ GROUP (2), I
HNS (1),
HEALTH MINISTRY (1)

2.2 What additional activities would you like to see at St. Alban’s?

Responses received more than once (with number of times mentioned): strong
youth program/activities (6), fellowship/socializing events (4), men’s group/club
(4), choir (4), (Editor’s Note: We have been without a choir for approximately 6
years, which was disbanded by former Rector, we do have a music team at the
10:30 service, doing music for Eucharist), bible studies (3), youth involved in the
services (2), intergeneration events (2), small group studies (2) and social justice
activities/services for the poor.
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2.3 What about liturgy and worship at St. Alban’s?

2.3.1  Although the decision is the responsibility of the Rector, the following are
commonly offered in the Episcopal Church.  Please rate how important each is to
you.  Indicate importance by circling a number of 1 to 5 with 1 being the least
and 5 the most important.

IMPORTANCE
AVERAGE OF ALL RESPONSES FOR EACH
Least Most
1 2 3 4 5

Eucharist 4.6
Rite I 3.1
Rite II 2.9
Folk Mass 2.4
Morning Prayer 2.1
Evening Prayer 2.0
Healing Service 2.3
 Confession 1.9
Doxology 3.0
Other:

MUSIC (SINGABLE, CONTEMPORARY, FOLK, TAIZE)
CHILDREN’S SERMON
PRAYERS OF THE PEOPLE
BOOK OF COMMON PRAYER
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2.3.2 What are your reasons for participating in the worship service and how
important are they to you?  Indicate how important each is with a number of 1 to
5 with 1 being the least and 5 the most important.

IMPORTANCE
AVERAGE OF ALL RESPONSES FOR EACH
Least Most
1 2 3 4 5

Receive the sacrament 4.8
Prayer 4.5
Hear the Sermon 4.1
Music 3.7
Scripture Reading 3.7
Christian Fellowship 3.8
Group Worship 3.3
Learn/Understand the Faith 3.6
 Spiritual Growth 4.0

2.3.3 What about the service times?
Are the current times (8:00 & 10:30) okay? YES 86% NO 9%

If no, what time(s) would you prefer:
ONE SERVICE AT 9:15, 9:30, OR 10:00

FOR SUMMER ONLY:  5
ALL YEAR:  4

8:00 & 10:00  4
9:00 & 11:00  1
SAT EVE OCCASIONALLY  1

2.3.4 What about children during the service?
Do you like their current level of participation? YES  66% NO 18%

What would you like to be different?
MORE PARTICIPATION 10
YOUTH DOING READINGS  6
USHERING  4
SERMONS FOR YOUTH  4
BRINGING UP OFFERINGS  3

CHILDRENS’ SERVICE  1
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2.3.5 What do you think about the music program at St. Alban’s?
In the following list, please enter M for MORE, A for AS IS, and L for LESS

Music as a part of the service M: 31 A: 44 L:3
Familiar hymns M: 52 A: 22 L:1
New hymns M:  8 A: 29 L:29
Sung liturgy by congregation M: 19 A: 36 L:16
(Psalms, Responses, etc.)
Chanted liturgy by clergy M: 14 A: 38 L:27
Variety of music M: 22 A: 11 L:1

Modern 28%
Traditional 40%

Use of music at 8:00 service M: 13 A: 27 L:5
Other:

NEED CHOIR 11
FOLK MASS  6
CANTOR  2
INSTRUMENTALS  2
BRING DOXOLOGY BACK  2
MUSIC IS DISTRACTING  2
BAPTIST-TYPE  1
CONTEMPORARY  1
PRAISE/TAIZE  1

2.4 Spiritual Development

2.4.1 Of these resources, which do you or have you found helpful in your spiritual
life? Please check all that apply.

92% Clergy (sermons, etc.) 48% Classes, Lectures
24% Spiritual Advisor(s) 32% Talks, Discussions
51% Self Study 16% Tapes, Radio, TV, etc.
26% Cursillo 43% Books, Periodicals
9% Encounter groups 53% Bible Study
13% Eucharistic Visitations 20% Inner Healing
31% Parish Retreats
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Other:
FELLOWSHIP GROUPS 2
PERSONAL CONTACT 3
BCP 1
POD CAST 1
ECW 1
WEBSITES 1
MUSIC 1

2.5 Christian Education

2.5.1 What is your participation in the Christian Education Programs at St.
Alban’s?  Answer those that apply.

Have you participated in any of the Christian Education programs at St. Albans?
YES 44% NO  45%

Did they meet your needs? YES 34% NO  6%

When do you prefer Christian Education Programs to be held?
Sunday Morning: 43% Evenings  19% Daytimes  7%
Soup Suppers  18%

What other suggestions can you offer for Christian Education?
LOTS OF MISC IDEAS, NONE MENTIONED MORE THAN ONCE

Are your children participating at St Alban’s in:
Sunday School/Youth Group YES 10 NO 17 N/A 45

Nursery YES 4 NO 18 N/A 47
Vacation Bible School YES 4 NO 20 N/A 47



2.5.2 Please evaluate the current children’s program at St. Alban’s if you have
children participating in it:

Meets the needs of my children YES 8 NO 2 N/A 36
My child looks forward to Sunday School YES 7 NO 2 N/A 36
Bible emphasis is adequate YES 10 NO 0 N/A 36
Nursery is adequate for my needs YES  6 NO 0 N/A 40
What needs improvement?

 IMPROVE LEVEL OF SUPPORT FROM CONGREGATION 1
ATTRACT YOUNGER FAMILIES 1

2.6  What do you believe are St. Alban’s TWO greatest strengths?
Supportive and loving congregation 20
Welcoming and friendly 13
Faithful core of members committed to the viability
and future of the parish 12
Sense of family; its people; depth of faith, spirituality
and presence of the Lord 10-11
Clergy and sermons; ECW 5-7
Sense of fellowship; accepting of diversity;
Sunday school/youth group/nursery; weekly Eucharist;
Rite I at 8 am service; outreach programs; commitment
to shut-in members; facilities and building; lay leadership(2-4)

2.7 What are TWO areas at St. Alban’s that you believe need to be strengthened?
Youth programs 25
Music/choir/folk mass 13
Increase size of congregation 10
More lay participation 10
More outreach 10
Bring in younger families 8
Identify common purpose and focused direction 6
More enthusiasm; more fellowship; change/move toward future;
more dignified dress and behavior during services; fiscal stability;
resources are stretched too thin 2-3
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3. DESIREABLE CHARACTERISTICS OF THE NEXT
ST. ALBAN’S RECTOR

3.1 Select Ministry Styles you desire in a new rector:
Below are listed 10 styles of Clergy ministry.  No one style represents the “right”
or perfect style and none are “wrong.”  Most rectors exhibit aspects of several
styles rather than exclusively one.  Your choice of styles, both desirable and not
desirable, will help us identify the type of rector we will look for on your behalf.

Please indicate your TOP Three Preferred Styles by placing an H for High
Priority on the line in front of the style names.  Then indicate your LEAST
Three Preferred Styles, by placing an L for Low Priority on the lines before the
style names:

H: 42%  L: 27% ADMINISTRATOR/MANAGER:  One who manages a
productive and effective organization, establishing clear lines of authority and
taking ultimate responsibility.  This person shows leadership, independence, and
stability; is comfortable with church structures; and works well with both staff and
volunteers.

H: 50%  L: 11% CELEBRANT:  One who is most at home leading others in
worship and Eucharist. This person is orderly, loves ritual and ceremony, cel-
ebrates in informal as well as formal ways and settings, and shares the rich knowl-
edge of rites and lore with enthusiasm and grace.

H: 10%  L: 65% COMMUNITY PERSONAGE:  One who has personal
presence, is a representative of the church in the community, and is involved in
the community in leadership roles.  This person is active in community organiza-
tions and is a person of faith, proficient in Scripture and doctrine.

H: 45%  L: 18% COUNSELOR/HEALER/CARETAKER:  One who spends a
majority of time in pastoral care and counseling at church, in hospitals, in homes.
Scheduled meetings take low priority to the needs of others.  This person is a good
listener, is accepting and forgiving, is aware of feelings, and has pastoral sensitivity.

H: 58%  L: 6% MINISTER OF THE WORD:  One who is good at teaching
and preaching, one who uses language well and integrates the Gospel with other
fields of knowledge, including history, theology, etc.  This person leads others to
understanding and serves well a church that values educational programs.
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H: 2%  L: 75% PROPHET/SOCIAL ACTIVIST:  One who is on the streets,
in meetings, or calling on city officials more often than in the office.  Sermons
usually include how biblical teachings are relevant to current social issues.  This
person lives on the cutting edge, moves toward unknown ministries, and is willing
to risk change.

H: 20%  L: 27% RING LEADER:  One who enables ministry by others by
organizing groups that meet specific needs while developing informal synergy
among them.  This person works effectively with groups, easily tolerates ambiguity
and chaos, takes risks, and sees other adults as peers.  Can make excitement
happen.

H: 26%  L: 19% SOCIAL EXEMPLER:  One who is a model of social accept-
ability; is thoroughly dependable; has personal appeal, moral character, and a
stable lifestyle.  This person returns calls promptly, starts and ends meetings on
time, visits shut-ins regularly.  Upholds traditional Christian standards and is
financially responsible.

H: 48%  L: 2% SPIRITUAL GUIDE:  One who encourages the develop-
ment of spiritual life by all, supporting with patience, guidance, and affirmation.
Sermons share new insights into the spiritual journey.  This person lives out a life
of service and sacrifice, reflects the presence of the Spirit, and calls other to do
the same.

H: 25%  L: 8% WITNESS:  One who reflects the infectious love of God, not
so much in action as in presence.  This person is enthusiastic about Jesus, mirror-
ing God’s saving grace; lives out the Gospel faith; can make excitement happen;
and meets demands of sacrificial love a way of life.

3.2 What are the 3 “personal” characteristics you think are vital in our next
rector?

Desirable Characteristics of Next Rector:
As part of the Parish Questionnaire, people had the opportunity to choose from a
description of 10 styles of Clergy ministry.



Responders were asked to choose the TOP three preferred styles and the three
least preferred styles by indicating H for High Priority or L for Least.  The total
number of Hs and Ls were divided by total number of responders.  All votes were
counted, even those from those few responders who voted H or L for all 10 Below
are the top five High Priority choices.  Also included is the percentage of re-
sponders that chose this style.  Another indicator of the score is the difference in
percentage points between those that rated the style High and those that rated it
Least.  The higher the number, the greater that difference in number of people
choosing this style as high or Least.

Ranking of Top Preferred Styles
Rank Ministry Style % Choosing Difference between

High and Least scores
1 Minister of the Word 58% 52%
2 Celebrant 50% 39%
3 Spiritual Guide 48% 46%
4 Counselor 45% 27%
5 Administrator/Manager 42% 15%

Ranking of Least Preferred Styles
Rank Ministry Style % Choosing Difference between

High and Least scores
1 Prophet/Social Activist 75% 73%
2 Community Personage 65% 55%
3 Ring Leader 27% 7%
4 Administrator/Manager 17% 15%
5 Social Exempler 19% 7%

Interestingly, the percentages choosing the top 5 preferred styles were fairly close
together.  The difference between High and Least scores were also fairly close
together for the top 3 Preferred Styles.  Administrator/Manager was the only style
to make the top 5 of both the Top Preferred Styles (#5) and the Least Preferred
Styles (#4).

Only the first two Least Preferred Styles had broad agreement among the respond-
ers.  The other Least Preferred Styles were much lower in percentage scores and had
a small difference between those choosing it as high and those choosing it as low.
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As part of the Parish meeting to work on the Vision, characteristics desired of the
next Rector were discussed.  People listed the various characteristics and then
were given three dots to vote on the three most important characteristics.

Below is the listing in order of  number of votes received.
# votes Characteristic of Rector
10 Ability to develop leaders among laity
  7 Zest for life, being a parish priest
  7 Open to all forms of worship-including multi-media
  6 Someone who can bring God into our daily life
  5 Grounded in Our Lord Jesus Christ’ lead by personal example,

beyond the pulpit;
  4 Applicable sermons/teaching
  4 Vital, contagious personal faith;
  3 Grounded and excited about Jesus
  2 Intergenerational bridge
  2 Experience in growing the missing demographic
  2 Facilitate a broad leadership base as work towards common vision
  1 Enthusiasm for parish
  1  Comfortable and excited working with youth/kids
  1 Thinking outside the hymnal/prayer book, etc.; wants to be here

Conviction & support of mission
Comfortable and excited working with seniors
Administrative/project management skills
Be a leader, synthesize a common vision; honest; nurturing;
follows through; not a beginning or end of career

In addition, comments about what is desired in the next rector were provided by
some respondents in the Parish Profile Questionnaire in the section relating to
vision of St. Alban’s in five years.
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3.2.1 As part of the Parish Questionnaire “What are the three “personal” charac-
teristics you think are vital in our next rector?  In addition to responses to this
question, some characteristics were also included in the “What else would you
like us to consider or do you feel is important as we proceed with the call of a new
rector for St. Alban’s?”  Similarly worded responses were grouped together.   Be-
low is a listing of the most frequently mentioned characteristics in order of num-
ber of responses.  Samples of some of the comments are also included.

# of Times Characteristic Sample Comments
20 Good Preacher • Skill in working infectious, visible faith into

or Teacher • sermons that both invite & challenge others to a
• sdeeper faith
• To be a spiritual leader with sermons that
• inspire and educate
• Teach word of God with enthusiasm
• Talks to you during a sermon with life practical

•examples
20 Love for Jesus • A vital, contagious, personal faith in Jesus Christ

• Spiritual guide & depth
• Sincere relationship to God, Son & Holy Spirit

19 People Pastor • Shows interest in you as an individual
• Accessible
• Easy to talk to
• Approachable

16 Good Sense • Able to laugh
of Humor • Fun loving

13 Leadership • Someone who can draw out peoples talents
• Motivate & encourage leadership
• Able to delegate
• A rector who wants to be a leader to help us grow

13 Empathetic • Graciously sensitive to others
• Good listener
• Concerned about my well-being
• Caring

# of Times The following characteristics were also
frequently mentioned

6-8 Involved in activities with St. Alban’s, honest,
compassionate, pastoral care

4-5 Patient, able to relate to all ages, open minded,
moral, organized (but flexible), reliable



4. WHAT IS YOUR VISION OF ST. ALBAN’S FIVE YEARS FROM NOW;
WHERE DO YOU THINK THE LORD IS LEADING US?

Summary of Vision section of the Parish Questionnaire:
Comments received when asked “What is your vision of St. Alban’s FIVE YEARS
from now; where do you think the Lord is leading us?” have been grouped by
category of comment.  Below is a listing of some of the comments received by
category.  Similar comments have been grouped with the number of responders
included in the brackets.

COMMUNITY
• To support each other in spiritual, financial, emotional health needs
• Stronger and closer knit team
• A vibrant, growing community that encourages and provides opportunities for

spiritual growth
• Independent, unique parish; growing spiritually; remaining friendly and diverse
• Thriving community with enthusiastic and joyfully giving hearts
• God is drawing us individually into a closer personal relationship with  Jesus. As

we mature in this process I see St. Alban’s drawing new new members seeking a
spiritual home that reflects God’s love and  grace

• To be a spiritual home to those in need
• Attract many more dedicated, faithful Christians who seek to serve each other

and the needy in the community
• Being a resource to our elderly members
• A safe place where God’s love will light the fire in us and encourage us to be his

love in the community
• A church that embraces all ages and they is joy and laughter everywhere

CONGREGATION
A desire for a larger congregation with more young people were expressed by several

of the responders:
• Larger congregation (10)
• Younger people (3)
• More people of all ages
• Church full of families and children (2)
• Larger Sunday School
• Some who have left return
• A vibrant congregation (2)
• Dedicated members
• Strong financial base (2)
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• Stability and growth
• More participation
• More activities
• Diversify membership by outreach to persons moving into the area
• That we will move to a more modern format so we can bring in a younger

congregation and revitalize the parish

OUTREACH
• To learn about and help others in the community/more outreach (8)
• A more powerful Christian witness in the community serving in whatever direc-

tion God takes us
• To give support to outreach programs, such as VIP and other needful community

projects
• Much outreach—some in connection, as in the past, with St. Alban’s through

parishioners
• A missional church in the Edmonds area providing community and a place of

support for parishioners as well as those outside the church.
• To reach out and personally meet the needs of the needy in the community and

the world. This would be personal time volunteering as well as financial support.
(2)

• Reaching out to the unchurched in our community
• To be a strong leading church in our community
• Define our missions and grow from there and not have so many missions
• Support of older singles with stronger local mission
• Helping the homeless

RECTOR
• A great leader to help us and support us (2)
• Vibrant priest
• A parish that has a priest willing to be close to our parishioners
• To find a Rector that makes their primary focus the internal needs of our congre-

gation
• A full-time, well-educated rector in the Bible and in general education from a top

college that teaches the Bible, old and new testaments
• Able to support a full-time priest



TEACHINGS
• Continue to preach and live the words of the Lord
• Opportunities for spiritual growth
• Promote education for young families that will keep them at St. Alban’s
• Follow Bible teaching rather than bend to cultural changes
• Commitment to traditional teachings
• More active in Sunday School

YOUTH
• Stronger, active youth group (5)
•  A stronger Parents Advisory Ministry
• Increase Sunday School and teenage participation

FACILITY
• More updated facility capable of handling Cursillo’s, HYC’s & JYC’s. We could all

benefit from seeing those weekends happen and being able to participate as a
Church community in them.

• Make better use of our property with groups meeting here
• Rebuilding and expanding facilities

OTHER
• If you want to make God laugh, tell him your plans
• If no changes are made, I see us being a nothing parish with nearly no attendance.

If we do change, I see everything growing in a positive way.
• God is teaching us humility and patience
• Toward a shared, embraceable vision whatever that may be. I see the congregation

needing greater discernment.  It needs to look within strongly honestly and dis-
cover the congregation’s collective unanimous calls to mission.
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Appendix II

Summaries of Easel Discussions

What Brought you to St. Alban’s?
Out of the many responses some common themes emerged.  Location of the church
figured in 15 responses.  Ten responses mentioned the spiritual, warm, friendly, family
feeling of St. Alban’s. Ten mentioned that friends or family had brought them.  For
three it was the liturgy, for two, the priest.  Miscellaneous responses included the
accessibility and intergeneration nature of the church.

What Keeps You at St. Alban’s?
People stay at St. Alban’s for a variety of reasons.  The most important reason people stay
is because of love and sense of family and friends and support.  People know and care
about each other and also about the community as well as globally.  People also stay
because it is close to where they live and has become a habit/tradition for a long time.

People stay at St. Alban’s because they feel Christ is central here, we stay with the
gospel and the whole aspect of God is honored with Liturgy and Eucharist every
Sunday.  The depth of love for God and the spiritual maturity of those at St. Alban’s.

What Do You Want Changed at St. Alban’s?
Approximately, one third of the responds dealt with the liturgy and a desire to return
to more traditional St. Alban’s ways.  This includes more use of the Prayer Book as
compared to having the Prayer Book text reproduced in a bulletin form; bringing
back the Doxology, which has only recently been eliminated; again providing a choir
as well as a Folk Mass once a month; and allow more time for corporate praise and
sharing.  Other comments talked about the desire for more educational opportunities
for all ages, including a more vibrant youth ministry, opportunities to share testimo-
nies and activities with one another, and a better integration of youth with the rest of
the parish.

Comments about what was wanted in a priest and pastoral care made up about one
quarter of the responses.  Parishioners said they wanted a dependable priest, one who
is there when needed. They wanted to see ministry and pastoral care not only more
emphasized within the congregation, but also through more engagement with the
outside community.  All in all, it was recognized that the first thing we need is more



people of all ages, both leaders and workers, with spiritual vibrancy and a willingness
to take an active role.

What Are Your Hopes and Dreams for St. Alban’s?
Many passionate themes came through.  They all centered around the main idea of
growing our church.  The majority of parishioners are hungry to grow in many ways.
Many would like to see more parishioners.  They would like to see more families and
youth.  Many would like to see growth in the depth of faith at St. Alban’s.  They
envision more renewal and holy spirit along with growth in our lay ministries.  Addi-
tionally, many would like to grow our music program with a choir.  Everyone ac-
knowledges that this will not happen over night.  There appears to be
acknowledgement of a course of action that takes planning, patience and most of all
ACTION!
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Appendix III

Strengths, Weaknesses, Opportunities and Threats

In March, the Vestry, Call Committee and Parish were invited to participate in a
session to work on our vision with an outside facilitator, the Rev. Bob Rhodes, former
Rector of the Church of the Good Shepherd, Vancouver, Washington.  We worked
focusing on Philippians 4:4-7, then spending time in small groups discussing strengths,
weaknesses, opportunities, threats as well as what we are looking for in a rector.

First we reviewed strengths and areas to be strengthened from the Parish Profile
Questionnaire, questions 2.6 and 2.7.  We then developed the following Strengths,
Weaknesses, Opportunities and Threats:

Strengths
• Caring for one another in a family sense
• Diversity in piety
• Dependable (stability) in traditions, liturgy
• Strong ECW
• Committed core to life and future of congregation
• Core of faith

–  Seen in liturgy
–  Prayer
– Teach traditions of Christian faith
– Developing faith through education, i.e. Lenten soup suppers,
   speakers, women’s retreats
– Outreach - time, energy, money

Weaknesses
• Leadership
• Not enough leaders and workers
• Lack of follow through - good ideas languish
• Lack of discipleship
• Not good at reaching out to people not like us
• Scarcity ethos - discouraged
• Not thinking creatively about what we do have
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Opportunities
• Facilities - invite others to use
• Outreach opportunities

– VIP Program expansion
– Jeremiah Center
– Single moms

• Community College
• Opportunity to identify and deploy gifts for ministry and leadership,

training and support
• Opportunity to identify who we are, to reevaluate and define
• Awaken and renew our faith
• Form alliances for ministry, i.e. Eucharistic ministers to nursing homes

Threats
• Do we want to be a vital, vibrant congregation that radiates love of Jesus
• Indulgence of murmuring attitude
• Scarcity vs. abundance
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Appendix IV

Detailed Financial Information
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